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Resilience

With its spirit of perseverance, beliefs in integrity, and a philosophy of innovation, FocalTech will fulfill its responsibilities to society and stakeholders, and
together promote change for the better.
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About the Report

This report, titled the 2022 ESG Sustainability Report of FocalTech Systems Co., Ltd. (referred to as "FocalTech" or the "Company"), upholds the principles of transparency and integrity in business. It faithfully
presents FocalTech' performance and initiatives in the economic, environmental, and social dimensions throughout 2022. The report provides comprehensive disclosure on the six major areas of "Corporate
Governance, Innovative Value Breakthrough, Sustainable Prosperity with Partners, Green Environment, Friendly Corporate Workplace, and Giving Back to Society." Through this report, we aim to share our

commitment and achievements in sustainable development with all stakeholders.

Scope and Boundaries

The data disclosed in this report covers the period from January 1, 2022, to December 31, 2022. The
report primarily focuses on FocalTech and its wholly-owned overseas subsidiaries. The disclosed data
includes information from Taiwan and other overseas regions, including the United States, South Korea,
and other locations. The financial data is sourced from audited financial statements and is consistent
with the financial reports.

The content of the report encompasses specific practices and performance data in the economic,
governance, social, and environmental dimensions. To ensure the completeness of project and activity
performance, some performance data may include information from the most recent three years. Any
special circumstances regarding the data will be explained in the respective chapter.

Basis of Reporting

This report has been prepared in accordance with the General Reporting Guidelines 2021 edition
published by the Global Reporting Initiative (GRI). The direction of information disclosure in this report
also complies with the Operating Procedures for Listed Companies to Prepare and Declare Sustainability
Reports, referring to the Sustainability Accounting Standards Board (SASB) standards and the framework
of the Task Force on Climate-related Financial Disclosures (TCFD). Additionally, it incorporates principles
such as the United Nations Sustainable Development Goals (SDGs). The content of the 2022 report does
not include any restatements of information from the previous year's report.

Review and Verification

The sustainability report has been prepared in accordance with the significant, inclusive, responsive,
and impactful principles of the GRI General Reporting Guidelines 2021 edition and the AA1000
Accountability Principles 2018 edition. The 2021 report has already undergone external review and
verification. It has been decided that external verification will not be conducted for this year's report.

Publication Cycle
FocalTech issues its Corporate Social Responsibility (CSR) report once a year and makes it available for
download on the company's website (http://www.focaltech-electronics.com) for public access.

This is the third sustainability report published by FocalTech, and the company plans to release a
report annually in the future.

Previous Report Publication Date: June 2022
Current Report Publication Date: June 2023
Next Report Estimated Publication Date: June 2024

Contacting FocalTech

To enhance the quality and content of FocalTechs' sustainability report and facilitate communication
with stakeholders, any suggestions or feedback are welcomed. You can reach out to the company
through the following contact details:

Company Address : 11F-1, No. 23, Huanke 1st Rd., Zhubei City, Hsinchu County 302047, Taiwan
Company Website : http://www.focaltech-electronics.com/
Contact Person : Sylvia Wu, Executive Secretary of the Board

Contact Email : sylvia.wu@focaltech-electronics.com


http://www.focaltech-electronics.com/
mailto:sylvia.wu@focaltech-electronics.com

Message from the Chairman

FocalTech aspires to achieve sustainable operations in the semiconductor industry and exert a positive impact, contributing to a sustainable future.

Maintaining Resilience in Risk Response

The IC design industry faced various negative factors such as the pandemic, conflicts, and inflation in
2022, leading to a rapid downturn in the consumer market. Companies throughout the upstream and
downstream supply chains made concerted efforts to reduce excessive inventory, and FocalTech was no
exception. However, FocalTech has consistently maintained resilience and adaptability, promptly
implementing response measures. At this moment, we believe that the worst times have passed, and
FocalTech will gradually approach a healthy inventory level and restore its operational capabilities.

While the company's operational capacity is being tested by the changes in the external environment,
the impacts of extreme weather caused by climate change are pervasive. Currently, there is no
significant reduction in the deterioration rate due to human improvement efforts. We deeply
understand that regardless of market conditions, whether good or bad, we must remain proactive in
our actions to promote energy conservation and carbon reduction.

Sustainable Environment and Innovative Growth

Since 2015, FocalTech has been investing in the research and development of IDC (TDDI integrated touch
display driver) technology. In 2022, it made remarkable achievements in the automotive market, creating
a cumulative shipment volume of over 10 million units and capturing a market share of 36%. This product
significantly reduces the manufacturing processes and consumables required by panel customers,
leading to a direct 50% reduction in IC procurement by end customers, effectively reducing resource
consumption on our planet.

To provide employees with a more comfortable environment and better public facilities, FocalTech
relocated to a newly purchased office in June 2022. The new office space is 43% larger than the previous
leased office. Taking advantage of this opportunity with our own property, we proactively planned for
future energy-saving and carbon reduction benefits. We made a total investment of NTD 7.4 million,
including the procurement of a central control system (PLC), full adoption of LED lighting, insulated
windows, and more. By analyzing the actual electricity usage from September to December 2022 and
comparing it to the same period of the previous year, we achieved a significant 16% reduction in
electricity consumption despite an increase in floor area.

Talent Development

Since 2021, FocalTech has been strengthening its industry-academia collaboration programs. In the fiscal
year 2022, we allocated a total investment of NT 8.73 million to actively cultivate semiconductor talent
through partnerships with institutions such as the Semiconductor Institute at Tsinghua University,
Yangming University, and National Taiwan University of Science and Technology.

FocalTech has implemented a "Training-oriented Individual Development Plan" specifically for the R&D
department. This plan involves developing a "Job Skills Matrix" to identify required talent capabilities
and then creating a "Training Roadmap" based on these needs. The training programs are designed
according to factors such as years of experience, job positions, and levels, covering general knowledge,
specialized skills, management, and other areas.

Additionally, the establishment of an online course system in 2021 has further enhanced our talent
development efforts. In the fiscal year 2022, both internal and external training participants increased
significantly by 2.3 times compared to the figures in 2021 and 2020. For more details, please refer to
Chapter Five of this report.

Future Outlook

Since its establishment in the United States in 2005, FocalTech has embarked on its 18th year. We have
always maintained an unwavering courage to face every challenge and actively address ESG issues. In
addition to consistently maintaining a corporate governance evaluation score between 6% and 20%,
we were honored to receive the Gold Award in the Electronics and Information Manufacturing
category at the 15th Annual Sustainable Report Awards organized by the Taiwan Sustainable Energy
Research Foundation in 2022. This award recognizes our commitment to sustainable development.

We express our gratitude to all our partners and colleagues. It is through our collective efforts,
perseverance, and unwavering commitment that we continuously strive for improvement and
excellence in all aspects. This enables us to fulfill our commitments to society and the environment,
driving positive and transformative changes for a better future.

FocalTech Chairman W/‘ /dv



Sustainable Business Strategy

Stakeholders and Major Theme Identification Process

Step 1.
Understand the

m)

« Refer to sustainability-related
industry standards, and
examine the organization's
operations, business
relationships, and the
process of identifying
stakeholders to understand
the overall profile of the
organization and related

organizational context

«Based on the overall profile
of the organization, relevant
impact information, and
issues of concern to
stakeholders, 35 issues of
concern related to
sustainability were selected.

impacts.

.

J

Stakeholder Identification and Communication Channels

FocalTech Sustainability Development Team evaluated the five major factors including responsibility, influence, concern, multiple perspectives, and dependability in accordance with the five principles of the AA1000
Stakeholder Engagement Standards. After a discussion based on the feedback and analysis of the information, the Sustainability Development Team identified the key stakeholders for the 2022 ESG Report. The key
stakeholders of the Report include (1) employees, (2) customers, (3) shareholders and investors, (4) suppliers, (5) competent authorities, and (6) academic research institution.

 Through telephone
interviews with stakeholders
from the "Sustainable
Development Team"
department representatives,
the scores of "Stakeholder
Concern" and "Operational
Impact" were obtained for
materiality analysis.

*Rank the identified issues of
concern, and check their
significance with consultants
according to sustainability-
related industry standards,
and finally select 10 major
themes.

Through different communication channels, FocalTech listens to and understands the needs and expectations of its stakeholders, and responds to them in a timely and appropriate manner. Good two-way
communication not only drives the development of FocalTech sustainability policy, but also makes the best effort in leading FocalTech to move forward towards a better living environment.

Stakeholder

Significance to FocalTech

Issues of concern

Communication channel / Communication frequency

Employees

Employees are the cornerstones of FocalTech, as @
well as the Company’s most important asset. In @
addition to protecting the rights and interests of @
each employee and providing them with a better

compensation and benefits than the industry, @
FocalTech also respects and cares for each and

every employee. ®

Labor-management issues ®
Protection of human rights

Employee appointment and compensation @
management

Education & Training and career ®
development

Occupational safety and health promotion @

Hold various activities occasionally

Submit the proposal for employee promotion
on a regular or occasional basis every year
Organize internal and external education &
training programs occasionally

Hold a birthday celebration event every two
months

Employee Performance Appraisal (semi-
annually)

New Employee Discussion Forum (New
employee orientation)

Employee Welfare Committee Meeting
(monthly on average)




Stakeholder

Significance to FocalTech

Issues of concern

Communication channel / Communication frequency

® Internal information announcement (real-
time)
® Employee feedback channel (real-time)
® Labor-management meeting (quarterly)
L Customer privacy and information security
® Green products and innovation
® Occupational safety and health
FocalTech listens attentively to customers’ needs @ Product quality ® Customer Satisfaction Survey (annually)
Customers and focuses on yielding maximum benefits for @ Prohibited and restricted substances ® Business and skill assessment (occasionally)
u
customers. Assisting customers in realizing their management ® Customer meeting (occasionally)
success is the Company’s ultimate goal. ® Waste management ® Customer audit (occasionally)
® Conflict minerals management
® Energy management and greenhouse gas
management
The management team of FocalTech regularl
. & . & V e Operational performance ® Shareholders’ Meeting (annually)
discloses the operational status to stakeholders . .
Shareholders . . ® Code of ethics and regulatory compliance ® Conference Call (quarterly)
concerning the sustainable development and .
and Investors . ® Corporate governance and risk control ® Annual Report (annually)
operational performance of the Company so as to . . . . <
L . (including climate change) ® Investor mailbox (occasionally)
fulfill its management responsibilities.
The Company’s products and services depend on
both the stable supply of raw materials and good
rocessin uality from various suppliers. @ Supplier management
P & q. y . PP . PP & ® Supplier assessment meeting (annually)
. Because of this, FocalTech continues to exert its @ Green procurement L .
Suppliers . . ) ® Procurement negotiation (occasionally)
influence as a customer over suppliers to focuson @ Raw materials management . . .
] . . . ® Supplier audit (occasionally)
sustainable ~ management, including the @ Quality management
prevention of environmental pollution and
human rights violations
® Code of ethics and regulatory compliance
FocalTech proactively and positively cooperatesin @ Waste management . .
L . . . . ) ) ® Forums and seminars (occasionally)
government policies and is in compliance withthe @ Any behavior that may violate the rights .
. . ® Correspondences with customers
Competent laws and regulations of the government and the and interests of shareholders (occasionally)
authorities competent authorities, in order to fulfill its @ Reasonableness of the Company’s . Y . .
L . . o L L] Fire safety and environmental permit status
obligations of good citizenship through a two-way profitability and tax contribution ) .
o . check (on a regular or occasional basis)
communication. ® Corporate governance and sustainable

development



sylvia.wu
文字方塊

sylvia.wu
線段


Stakeholder Significance to FocalTech Issues of concern Communication channel / Communication frequency

An important training unit and cooperation unit @ Career development and education and ® Campus scholarship (irregular according to the
for talents and technologies. Through multi- training plan)
Academic faceted cooperation, students can devote @ Talent cultivation ® Industry-university cooperation plan and
research themselves to what they have learned more meetings at each stage (irregular)
institution quickly, and the industry will have a new force ® Internship program (irregular)
faster. ® In-depth lectures (irregular)
® Professional teaching (according to the plan)

Major Issue Identification and Boundaries of Impact

In order to meet stakeholders’ expectations for sustainable development, FocalTech conducts materiality analysis based on the steps of identification, collection, analysis, and confirmation in accordance with the
GRI Sustainability Reporting Guidelines issued by the Global Reporting Initiative (GRI). Additionally, it is also to ensure that the major issues meet the needs and expectations of each stakeholder.

The materiality analysis is based on two components: the intensity of stakeholders’ concerns and the evaluation of operational impact of the issue. In order to understand the intensity of stakeholders’ concern on
the Company’s sustainability issues, the Company, based on the results of the analysis adopting the GRI Sustainability Reporting Standards, takes into account its current sustainability management goals to define
the boundaries of impact and the degree of involvement. From which, the Company has selected a total of 10 major issues to respond to, namely, Corporate Governance, Operational Performance, Product Quality,
Sustainable Supply Chain, Greenhouse Gas Emissions and Energy Management, Talent Cultivation, Compensation and Employee Benefits, Occupational Safety and Health, Climate Change, and Risk Control.

Continuing the theme of 2021.

Major Issue Identification

Step

STEP1 Collect sustainability issues

Based on standards including the GRI Sustainability Reporting Standards, Responsible Business Alliance (RBA), the United
Nation’s Sustainable Development Goals (SDGs), Task Force on Climate-related Financial Disclosures (TCFD), and
Sustainability Accounting Standards Board (SASB), and with reference to the analysis results of major issues in the past
years, the internal and external members discussed the issues of concern to the domestic and international industry, as
well as the feedback from stakeholders who are in frequent contact with the Company; on the basis of which a total of
35 sustainability issues were incorporated for FocalTech.

STEP2 Organize issues of concern to
stakeholders

Representatives from the Sustainable Development Team collected information on 35 sustainability issues through
telephone interviews, assessing the levels of stakeholder concern. Each sustainability issue was rated on a scale of "highly
concerned," "concerned," "somewhat concerned," and "not concerned," and assigned corresponding scores.
Subsequently, the sustainability issues were ranked based on their scores. In the next phase, members of the
Sustainability Development team and senior internal executives will evaluate the "impact on company operations" with
reference to these ranked sustainability issues.

STEP3 Classify issues of concern to
stakeholders and evaluate impacts

Based on the analysis results in Step 2, the 35 sustainability issues were ranked. Subsequently, the importance of the
individual major issue to each stakeholder was analyzed by the Sustainability Development Team through a combination
of senior executive discussions, internal interviews, and external expert opinions. Additionally, the Team evaluated each
sustainability issue based on internal operations and external economic, social and environmental impacts, and classified
the impact level into three categories: High impact, Medium

impact and Low impact. Eventually, 10 sustainability issues were selected as the major issues to be disclosed in the




Major Issue Identification

Step

Report.

STEP4 Match the issues and establish
management guidelines

The 10 major issues selected were matched to the GRI Standards accordingly and responded to with the relevant

countermeasures. Furthermore, management guidelines and implementation methods were established according to

each major issue, and an evaluation mechanism was established to ensure the effective implementation of the

subsequent operations.

STEPS Set up mid- and long-term goals and
regularly review achievement of the goals

Major issues are the cornerstone of the Company’s sustainable development. After establishing the relevant
management guidelines and implementation methods, the Company has also established the relevant midterm and long-

term goals as well as the effectiveness for the current stage, which will serve as the trajectory for reviewing the

development of relevant major issues in each subsequent year.

Boundaries of impact (mfrontal impact enegative impact)

The
S Internal External matching Chapter in
Major issues g Shareholders Academic Mid- and Long-term goals topic- response to
FocalTech . Competent e -
FocalTech | Employees = Customers and Suppliers . research specific GRI The issue
authorities : . - .
Investors institution Standards
® Establish a corporate
culture with “sustainable
” 1.1 Company
development” as the core .
Overview
Sound corporate to enhance the
L. 1.3 Board of
governance enables Company’s image .
. , Directors
sustainable ® Enhance FocalTech’s - .
Corporate . GRI 2-9~ GRI  Operations
development of an | | | | | | regulatory compliance to -
governance . 2-30 1.4 Integrity in
enterprise and protects reduce the cost of .
- ] - : Business
the rights and interests violation of laws and p
- Foundation
of all stakeholders. regulations. .
. 1.5 Risk
® Protect the rights and
. Management
interests of every
FocalTech’s employee
Continuous and stable
growth is the driving
force of corporate .
S Execute a sound operation
sustainability. FocalTech . -
Operational is committed to strategy to facilitate the increase 1.2 Business
AP ® L] (] ® of revenue and profitability, in GRI 102 )
performance  maximizing its Performance
. - . order to make FocalTech a
operational efficiency in .
trusted company for investors.
order to reward
shareholders, investors
and other stakeholders.
e ® ; -
Product Quality directly affects Re(juce the proportion of Customized 2. Innovative
uality the overall operations of | | | valid customer key issues Value
q a company. FocalTech complaints year by year Breakthrough
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Boundaries of impact (mfrontal impact enegative impact)

The
S Internal External matching Chapter in
Major issues J Shareholders Academic Mid- and Long-term goals topic- response to
FocalTech . Competent g .
FocalTech | Employees . Customers and Suppliers authorities research specific GRI The issue
Investors institution Standards
has been investing in Increase the number of 3.1 Firm
product innevation and customer orders and Foundation
implementing quality product shipments
management to ensure
quality.
Completed the signing of
the "Supplier Integrity
Commitment Letter" for
100% of the suppliers.
100% raw materials are
purchased from smelters
Suppliers are important recognized by smelter
partners in FocalTech’s organizations recognized
sustainable by the Global
management. Sustainability Initiative.
Lo L N
Sustainable Maln'talnlr?g a §ound Maln'saln 100% of GRI 308 3.2 Sustainable
supply chain relationship with | | | suppliers to obtain ISO GRI 414 Supply Chain
suppliers helps to 9001 certification.
reduce operational risks The supplier is 1ISO 14001
and improve the quality certified. Complete 100%
of products and certification of key
services. suppliers.
Maintain 100% of
suppliers complying with
RoHS and REACH
regulations.
Complete 100% supplier
system audit.
Establishing a
comprehensive and N
. . Develop a comprehensive risk
rigorous risk
management response plan and
management system set up the Risk Management
. and implementing risk P . s GRI 2-25 1.5 Risk
Risk control | | | | Team to conduct drills on and
management enables S . GRI 2-26 Management
respond to possible impacts in
the Company to protect .
- - order to reduce the impact on
the rights and interests the Company when risks occur.
of all stakeholders and pany ’
reduce operational risks.
Effective energy Continuously conduct
management not only L
. - greenhouse gas emission 4.2
Greenhouse improves the efficiency : -
. inventories and management, Greenhouse
gas emissions  of use, but also reduces . GRI 302 o
| | | actively promote greenhouse Gas Emissions
and energy greenhouse gas A . GRI 305
- . gas emissions reduction and Energy
management  emissions. FocalTech is I
measures, and facilitate energy Management

concerned about
environmental issues

conservation programs.
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Boundaries of impact (mfrontal impact enegative impact)

The
S Internal External matching Chapter in
Major issues g Shareholders Academic Mid- and Long-term goals topic- response to
FocalTech . Competent g .
FocalTech | Employees . Customers and Suppliers authorities research specific GRI The issue
Investors institution Standards
and will continue to
invest resources to
protect the global
environment in the
future.
. . Based on the gpportunltles and 4.1 Climate
. Developing strategies to threats that climate change may .
Climate - . . . A TCFD Change Risks
cope with the impacts | | | bring, consider the likelihood of o
change ;i framework and Mitigation
of climate change. each occurrence, and develop a .
Strategies
response plan.
The continuous growth
and progress of
employees has given
|mpe'Fus to the L] Provide various education
sustainable -
and training programs
management of . )
occasionally in order to 5.1 Talent
FocalTech. To address . , .
Talent reinforce employees Foundation
L the needs of employees | | ; . GRI 404
cultivation . professional skills 5.8 Talent
and their future career .
. ® Establish a robust and Development
planning, FocalTech
. . i transparent talent
provides diversified and . s
. - promotion pipeline
professional training so
as to meet the
expectations of the
organization.
® Uphold principles of
To attract and retain falrngss gnq .
. nondiscrimination, and
outstanding talents, .
- provide equal
FocalTech provides a
. . employment 5.2
comprehensive and fair . .
. opportunities for Compensation
. compensation and )
Compensation benefits svstem to employees and Benefits
and employee yst | | L] Establish a reasonable GRI 401 5.3 Parental
) ensure that its ;
benefits compensation and Leave
employees are treated ) . .
. benefit system, provide 5.4 Retirement
better compared with
. reasonable treatment Plan
the industry, and
. . and rewards to
continue to enhance its
. employees, and carry out
market competitiveness. .
salary adjustments
annually
It is the basic Conforming to the policy
Occupational respon§|b|llty and of .Protectmg Employees,. 5.5 Workplace
obligation of FocalTech Caring for Health, Preventing Safety
safety and | | [ | . GRI 403
health to ensure a safe Hazards, and Reducing 5.6 Health
workplace for Workplace Injuries,” FocalTech Promotion
employees. In addition, ensures the safety and health of
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Major issues

Significance for
FocalTech

Boundaries of impact (mfrontal impact enegative impact)

Internal External
Shareholders Academic Mid- and Long-term goals
. Competent
FocalTech | Employees | Customers and Suppliers . research
authorities : . "
Investors institution

The
matching
topic-
specific GRI
Standards

Chapter in
response to
The issue

taking care of the
physical and mental

health of employees is

also the most
concerning issue for

FocalTech, and as such,

the Company is

committed to creating a

happy workplace for
employees.

employees and promotes
various programs to perfect the
safety management of the work
environment, enabling
employees to work safely at
FocalTech.

High

anss| ay3 SuipieSal su1adu0d Ss1apjoyadjess Jo Aysuau|

Low

Major issue matrix

m Customer Privacy
m Social Welfare
m Waste Management

m Protection of Human Rights

m Product Quality

m Compensation and Employee Benefits

m Corporate Governance
m Operational Performance

m Sustainable Supply Chain

m Green Procurement

m Information Security

m Anti-corruption

m Career Development and Education &
Training Programs

m Green Product / Service Design

Development

m Talent Cultivation

m Occupational Safety and Health

mGreenhouse Gas Emissions and Energy
Management
m Risk Control

m Climate Change

m Conformity with Laws and Regulations
m Sewage Discharge and Control

m Tax Policy

m Conflict Minerals Management

m Industrial Localization

m Contractor Management

m Environmental Accounting

m Green Logistics

m Ethical Management and Regulatory
Compliance

m Community Management

m Employees’ Rights and Interests

m Raw Material Usage and Recycled
Materials

m Hazardous Substances Management

m Customer Satisfaction
m Raw Material Management

m Air Pollutant Control

Economic (GRI200)

Environmental (GRI300)

Operational impact level

Social (GRI400)

High

Other or customized issues



Sustainable Development Goals (SDGs)

In response to and in support of the 17 Sustainable Development Goals (SDGs) of the United Nations, FocalTech has convened a corporate social responsibility promotion group to discuss and evaluate its current
sustainable development policy and plan, with an aim of being aligned with eight SDGs. FocalTech will follow the UN SDGs and regard them as the direction for its future sustainable management. Furthermore,
FocalTech hopes to employ everyone’s collective wisdom to help solve social and environmental issues worldwide. The eight goals of sustainable development in 2022 are as follows :

e I Development highlights in 2022 and

SDGs to FocalTech the corresponding chapter in the Related Effectiveness
Report
Good health and well-  ® Compensation 5. Friendly Corporate Workplace ® Subsidy amount: The total amount of benefit subsidy given in Taiwan
being and Employee was NT$22,765,240.
£OOD HEALTH Benefits ® Occupational safety and health education training for 2 hours per year.
RNDUELLEEAE ® Occupational ® Irregularly arrange training for newcomers.
Safety and Health ® In 2022, the number of occupational injuries is 0.
—'\/\/:v
Quality education ® Talent Cultivation 5. Friendly Corporate Workplace ® Establishing individual development plans (IDPs) with a training-
oriented approach.
EI;JL‘:[E.IRT';UH ® Providing appropriate training to different individuals, cultivating
professional talents, and strengthening company competitiveness.
Affordable and clean ® Greenhouse Gas 4. Protecting the Green Environment @ The new office invested NTS7.4 million to install the central monitoring
energy Emissions and system (PLC).
Energy ® Fully installed full-voltage panel lights.
Management ® After relocation and adjustment, electricity consumption decreased by

about 16% compared with the same period.

Decent work and ® Corporate 1. Corporate Sustainability and ® TWSE 2022 Corporate Governance Evaluation Results, 6% to 20%.
economic Governance Robust Governance ® Conducted real-time and comprehensive monitoring and analysis of
growth ® Operational abnormal incidents, established an abnormality notification
T Performance mechanism based on their correlation and risk management to tackle
ECONOMIC GROWTH ® Risk Control abnormal incidents in advance.

o




SDGs

Major issues related

Development highlights in 2022 and
the corresponding chapter in the

to FocalTech o

Related Effectiveness

Industry, innovation ® Product Quality 2. Innovative Value Breakthrough ® Collected statistics on customer satisfaction and held quality-control
and infrastructure ® Innovation R&D meetings. In 2022, FocalTech received an overall average customer
satisfaction score of 8.61.

:ﬂm&m ® Established advantages of differentiated products and a competitive
technology threshold to maintain the Company’s leading position in
industrial technology. In 2022, the R&D expenses accounted for
19.59% of the total revenue.

Responsible ® Waste 4. Protecting the Green Environment @ Metal wastes generated during the production process were recycled
consumption and Management through effective management procedures, and the recycled scrap
production metal was sold to qualified scrap recyclers to reduce resource waste.
-|2 RESPONSIBLE
CONSUMPTION
AND PRODUCTION
Climate action ® Greenhouse Gas 4. Protecting the Green Environment @ Air-conditioning automatic central monitoring system (PLC), set the air-
Emissions and conditioning system in working and office areas to 26.
1 CLIMATE Energy o Promoted environmental protection measures, such as energy-saving
AGTION Management digitization practices, waste reduction, and resource recycling, and
® Climate Chan carried out training and awareness-raising campaigns related to energy
ge . .
conservation and carbon reduction.
@ ® Conducted video/telephone conferencing to reduce carbon emissions
generated from traveling to/from plants
Partnerships for the ® Supply Chain 3.2 Sustainable Supply Chain ® Have 100% of suppliers signed the Supplier Social Responsibility
goals Management Commitment
® Have 100% of raw materials procured from certified smelters
17 Pomassars ® Have 100% of suppliers obtaining 1ISO9001 certification
® Have 93% of suppliers obtained I1SO 45001certification
® Have 100% suppliers complying with RoHS and REACH
® Complete 100% supplier system audit




Corporate Sustainability and Robust Governance

1.1 Company Overview
1.1.1 About FocalTech

In 2005, FocalTech was established in Silicon Valley, USA. In 2013, it entered the Taiwanese market. FocalTech is an IC design company that specializes in human-machine interface innovation.

By the end of 2022, the company had a total of 808 employees, including those in Taiwan, mainland China, the USA, South Korea, and other overseas regions. It offers touch chips, display driver chips, integrated
touch and display chips (IDC), fingerprint recognition chips, and other products for various devices. Its sales network covers the globe. The application products of its chips include mobile phones, tablets, laptops,
wearable devices, digital cameras, smart home appliances, automotive applications, industrial control equipment, and more.

In 2015, FocalTech completed the acquisition of Orise Technology Co., Ltd., with the stock code 3545. It became the world's first manufacturer to mass-produce integrated embedded touch panel technology (Super
In Cell) and integrated touch and display chips (IDC).

FocalTech is customer-centric and has established technical support centers in core service areas since its inception to provide prompt customer service. As the business continues to expand, the company has
established 10 sales and technical service centers to offer convenient and efficient localized technical support services to customers both domestically and internationally. It provides technical assurance to thousands
of customers worldwide.

Company History
Refer to pages 3-4 of the annual report for the year 2022.

Company Name FocalTech Systems Co., Ltd.(Stock Code:3545)
Establishment October 12, 2005
Wuhan Hefei Koreaa USA
11F-1, No. 23, Huanke 1st Road, Zhubei City, Hsinchu Seoul San.Jose
Headquarters Address . Xan | Beijing
County, Taiwan
Chairman/CEO Genda Hu
Paid-in Capital NTS 2,161,107,000
}
Employees 808 ’
00 o2 |
FocalTech is an IC design company specializing in human- 0 Q————shanghai
. machine interface innovation. The company's products oﬁ L— Xiamen
Products and Services ‘

include touch chips, display driver chips, integrated touch
and display chips (IDC), and fingerprint recognition chips.

Taiwan, China Mainland, USA, South Korea. China
Operating Locations  Mainland locations include Shenzhen, Shanghai, Beijing,
Xiamen, Hefei, Xi'an, and Wuhan.

Revenue in 2022 NTS 12,949,902,000

Products are sold worldwide under various brands, with a
Sales Markets focus on the Asian market for mobile phones and
automotive applications.

Q R&D / Operation

Communication electronics, computer peripheral devices,

Industry Sector Sales / Technical Support

automotive electronic components.




Product description

LCD IDC(TDDI)

® A variety of panel technologies compatible with alpha -Si/IGZO/LTPS.

® Application of COG/COF and other structure.

® Covering the resolution of HD/ HD+/ FHD/ FHD+/ QHD+.

® The maximum can be supported up to 13 inch screens.

® Support mobile / tablet / Laptop / vehicle applications.

AMOLED

o To provide a full series of driver IC for AMOLED panels, which includes the applications of
wearable and smartphone, DDIC (Display Driver IC) and IDC (Integrated Driver Controller).

o The excellent product design and prompt service have been recognized by many of our
customers.

o We will continue to work towards fulfilling customer needs by providing better products and

services and create higher value together with our customers.

Touch Controller

Support 2D and 3D Touch high-performance single-chip solution

Panel structure design of traditional mutual-capacitive, single-layer mutual-capacitive and
single-layer self-capacitive architectures

Capacitive panels from1" to 25"

Diverse panel structures with G/G, G/F, P/F, OGS, ultra-thin G/F/F, on-cell and in-cell
Touch control applications for all mainstream mobile electronic devices, including smart
phones, tablets, laptop, industrial, automotive and wearable devices.

Display Driver

® Support both LTPS & a-Si TFT panel technology.

] Support panels from 1.5" up to 13"

) Support resolution solution (WVGA, gHD, WSVGA, HD/WXGA, F-HD/WUXGA, QHD/WQXGA,
2k*4k).

] Support pixel Arrangement (RGB, RGBW, RGBG...).

® Applications include the display driver IC in mobile, tablet, digital camera and consumer’s
products.

] Feature Driver IC for mid/small size TFT LCD panel (Tcon-integrated Driver IC).

® Timing Controller (Tcon) & Source/Gate Driver IC.

L] Power IC.

] Automotive Driver IC (Source integrated Tcon & Gate Driver IC).

® Unique technology for display optimization ; Clever Color * Clever Edge+ ~ HDR * SRE

Fingerprint

® Ultra-low power consumption, ultra-cost-effective, high recognition rate, support 360°
fingerprint recognition;

® Self-developed algorithm, high reliability, Google BCR certificated, Alipay certificated;

® Support glass cover, coating solution;

® Applied to the front, the back, and ultra-narrow side power key of the mobile phone;

® Support PC Match on Chip, and Match on Host solution;

(] Adopted by Samsung, vivo, OPPO, Xiaomi, Lenovo, Asus and other end customer brands

Touch Pad

® Provide a complete Touch Pad solution

(] Provide regular TouchPAD, SecurityPAD, NFC PAD, Pen PAD and other comprehensive solutions

L] Mylar & glass cover, maximum thickness 3mm

® Full range of Pass PTP HLK, the size can be supported up to 210 * 140mm

L] Complete ForcePAD & Haptic solution

Product manufacturing process

Refer to page 80 of the annual report for the year 2022.



1.1.2 FocalTech Organization Chart

Corporate governance framework

In 2020, FocalTech completed the re-election of its 7th Session of Board of Directors, as well as the re-
election of the Audit Committee and Compensation Committee. The Audit Committee, which is
composed of all independent directors, is tasked with strengthening the independence of corporate
governance; the Compensation Committee to improve the Company’s compensation and remuneration
mechanism and align the long-term and short-term operational goals; and the Sustainability
Development Team to coordinate the planning and implementation of corporate governance-related
affairs. The duties and responsibilities of each committee are described as follows:

Shareholders’

Meeting

Audit Committee

Board of Directors

Committee

C Remuneration

Sustainability
Development Team

Auditing Office )

Management Team

Sustainable Development Team

FocalTech's Board of Directors has established a Corporate Sustainability Committee to promote
corporate responsibility and ethical business practices. The Board of Directors has appointed the
Director of Corporate Governance as the convener of the Corporate Sustainability Committee to oversee
corporate governance and the aforementioned initiatives. The responsibilities of the committee include
corporate governance, ethical business practices, corporate sustainability, and environmental
sustainability. The committee collaborates with relevant departments and utilizes company resources.
Starting from 2021, an annual sustainability report is prepared and submitted to the Board of Directors
to ensure the inclusion of all identified significant issues and to implement robust corporate
sustainability governance.

Board of Directors

Sustainability

Board Executive
Secretary

Happy
Workplace

Green

Sustainability Social Care

Partnership

« Corporate
Governance

*» Operational
performance

* Risk management

* Finance and
accounting unit

* Auditing unit
* Legal affairs unit
* Administrative unit

Issues

 Sustainable Supply
Chain

* Product Quality

Responsible unit

* Production unit

* Quality control
engineering unit

¢ Quality center

* Supply chain
resource unit

* Greenhouse Gas and
Energy Management

* Climate Change

* Green Products

Responsible unit

* Administrative unit

* Quality control
engineering unit

¢ R&D unit

* Marketing unit

Issues

e Talent Cultivation

¢ Occupational
Safety and Health

» Compensation and
Employee Benefits

Responsible unit

* Human resources
unit
* Administrative unit

Issues

* Social Welfare

¢ Community
Management

Responsible unit

¢ Human
resources unit

¢ Administrative
unit




1.1.3 Participation in Societies and Associations

Participation in external societies and associations

Association name Membership
IEEE Corporate member
Video Electronics Standards Association (VESA) Member
Mobile Industry Processor Interface (MIPI) Member
Universal Stylus Initiative (USI) Member
Global Semiconductor Alliance (GSA) Member
Society for Information Display (SID) Member
Digitimes Member

CERTIFICATE
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1.2 Business Performance

Management policy

Major issue

Business performance

Policy directions

FocalTech is committed to achieving the company's operating goals,
adheres to the core value of the leading manufacturer of human-machine
interface solutions, continues to accumulate technology and intellectual
property rights, establishes differentiated product advantages and
competitive technical thresholds, and maintains a leading position in
industrial technology , to achieve the promise of sustainable operation.

supplier of global mainstream panel factories, but also successfully
promoted the application of this technology to non-mobile phone
products.

How to manage

Core goals

Short term:

® Consolidate existing production capacity, and strengthen strategic
cooperation with outsourcing manufacturers such as wafer
foundries, packaging plants, and testing plants, so as to obtain
stable and sufficient production capacity and technical services.

® Strengthen the development of new wafer foundries and increase
new process cooperation projects with existing wafer foundries to
increase new production capacity. At the same time, sign
cooperation contracts to increase the source and flexibility of wafer
supply.

® Strengthen existing customer service and business, and maintain
long-term strategic partners with customers.

Medium and long term:

® Enhance technology leadership and strengthen product research
and development.

® Co-develop new processes and technologies with supply chain
factories.

o Integrate relevant technologies to expand the breadth of product
lines and the depth of technical levels.

® Integrate the industrial supply chain, strengthen communication

and cooperation between brand owners and panel manufacturers,
and expand economic scale.

Devotin ® Increase sales of high-margin products
& ® Strengthen supplier management mechanism
resource .
® Speed up time to market for new products
Feedback ® Regular and irregular business meetings / management meetings /
. cross-departmental meetings
mechanism . . .
® Financial reports audited by accountants
. ® Market size evaluation indicators
Evaluation . .
. ® Annual plan and budget review meeting
mechanism .
® Target achievement rate of each department

Future plans
FocalTech adheres to the core value of being a leading manufacturer of
human-machine interface solutions, continues to accumulate technology
and intellectual property rights, maintains a leading position in industrial
technology, and accelerates the expansion of chips in non-mobile fields
such as NB, home appliances, industrial control, and vehicles. development
and promotion.

Goals for 2023

Achievements

® In-vehicle products continue to grow in the consumer market,
among which the shipments of in-vehicle IDC products have nearly
doubled compared with 2021, greatly increasing the company's
revenue and profit contribution.

® The annual shipment of fingerprint products in 2022 will increase
by more than 30%.

® AMOLED wearable IDC was mass-produced by first-line brand
customers, realizing the world's first mass-production based on
flexible LTPO AMOLED IDC chips.

Action plans

® Expand the partners of wafer foundry cooperation, and also
cooperate with partners to adjust the process and yield, and meet
the needs of brand customers with high-quality products.

o With the leading technology of touch products in the human-
machine interface, FocalTech has not only become an important

After the social and economic turmoil caused by the COVID-19 epidemic, the U.S.-China wrestling
war, the Russia-Ukraine war and other events, all FocalTech employees are still working hard to
continuously improve operational performance, through raw material cost control, continuous
optimization of production processes and active investment in innovation Research and
development to cope with the fierce industrial competition. FocalTech sets annual revenue targets
and net profit targets every year, and regularly holds departmental meetings to track the operating
status and target achievement rate, review and make appropriate adjustments for lagging
performance, to ensure that the management can effectively grasp the company's operating
results and protect shareholders' rights and interests.

FocalTech sets annual revenue and net profit targets every year, and holds monthly meetings with
major departments to report the actual operating status and budget achievement rate, and adjusts
the future business direction and strategy in real time according to the market and customer
conditions, so that the management can fully grasp Operations, market dynamics and monitoring
budgets to achieve performance goals.



Unit: NTS thousand

Project Item 2020 2021 2022

Direct

i Operati Note 1
economic perating revenue (Note 13,800,348 22,174,769 13,047,667

value generated

Operating cost (Note 2) 10,371,572 11,262,098 11,667,224
Employee compensation and

benefits (Note 3)

Payments to contributors

1,491,909 2,643,342 2,709,409

Economic value 1,044,530 700,000 3,450,368
(Note 4)
allocated
Payments to government
37,053 81,702 1,408,821
(Note 5)
Community investment (Note
6) - 900 500

Economic value
retained (Note 7)

2,347,193 10,130,069 -3,479,246

Earnings per share 3.97 30.23 -9.39

Dividend per share

3.32 15.71 0.5

distributed

Note 1:

Note 2:

Note 3:

Note 4:
Note 5:
Note 6:

Note 7:

Operating revenue includes the net sales plus income from financial investments and asset

sold.

Operating costs refers to cost of goods sold, excluding operating expenses.

Employees compensation (including employees’ salaries and payments to the government on

behalf of employees) + total employee benefits (excluding education and training programs,

protective equipment costs, or other costs directly related to employees’ job duties).

Cash dividends and interest payments.

Refers to the tax revenue paid to the government.

The actual amount expended during the reporting period, not the amount the Company has

had committed to pay. Such payments may include:

¢ Donations to charitable organizations, non-governmental organizations, research units (not
related to the Company’s own commercial research and development).

® Funds to support community infrastructure, e.g., recreational facilities.

¢ Direct costs of social activities, including arts and education activities.

“Direct economic value generated” minus the” Economic value allocated.” Employee

compensation and benefits are usually included in the calculation of operating costs,

therefore, the economic value retained is excluded from the calculation of employee

compensation and benefits to avoid double counting.

Unit: NTS thousand

Receive government grants 2020 2021 2022

Amoled A+ project and ITRI's specialization plan 15,507 50,798 -
Ministry of Labor - subsidy for education and 67 93 )
training courses
Ministry of Labor - Work-Life Balance Expense

66 62 -
Grant
Investment credits apply to research and 47,952 245,737 67,789

development expenditures

In view of the situations of the past and the foreseeable future, the supply and demand of wafer
production capacity will continue to be unmatched. As a result, FocalTech continues to strengthen its
relationship with suppliers in order to grasp the status of supply and demand changes in wafer
production capacity and respond flexibly in a timely manner, while pursuing technology development
and gross margin growth. A strong R&D foundation will improve the gross margin of the Company’s
products, thereby achieving the goal of sustainable operation.



1.3 Board of Directors Operations

Management policy

Major issue Corporate governance

Strictly adhering to the Corporate Governance Best Practice Principles for
TWSE/TPEx Listed Companies and related regulations to protect the rights
and interests of shareholders and strengthen the operation of the Board
of Directors

o Strengthen corporate governance and enhance the transparency of
information

Continue to improve the corporate governance evaluation

97% attendance rate for Board Meeting in 2022

No incident of corruption or bribery recorded in 2022.

Regularly report corporate governance and ESG implementation
plans and results to the board of directors.

Policy directions

Core goals

Achievements

Action plans ® Establish a Compensation Committee to formulate the
remuneration and compensation policy and mechanism for
directors and managers of the Company, and to conduct regular
performance evaluation.

How to manage
Devoting Establishment of Sustainable Development Team and functional
resource committee
® Spokesperson mailbox
rl;e:cdhbaancitm ® Shareholders’ Meeting
o Conference Call
o Conduct a board performance evaluation once a year and a board
performance evaluation by an external organization once every
. three years in accordance with the Board Performance Evaluation
Evaluation .
. Regulations
mechanism

Participate in external corporate governance evaluations
o Evaluate the reasonableness of the Company’s operating
procedures through the internal control system

Future plans

® Maintain a corporate governance evaluation rating of 20% or
higher
® No occurrence of corruption or bribery of any kind.

Goals for 2023

FocalTech believes that the key factor for an enterprise to operate in a sustainable manner is to maintain
a sound governance system by its board of directors. Therefore, FocalTech is committed to building a
sound and effective corporate governance framework, continuously improving the quality of corporate
governance, and practicing the spirit of corporate governance, in order to ensure that the management
team and colleagues in each unit comply with laws and regulations and ethical standards. All of these
measures enable the Company to strengthen its overall operations, protect the rights and interests of
stakeholders, and fulfill its corporate social responsibility.

1.3.1 Directors

FocalTech follows a candidate nomination system, implementing board director elections through
shareholder meetings. Operating within a transparent and robust board framework, the nomination
and selection of board members adhere to regulatory requirements. The company's board comprises
8 directors, including 4 independent directors, accounting for 50% of the total. Among the directors, 7
are aged 60 and above, while 1 is aged 50 and above.

Each member possesses managerial expertise essential for practical, financial, or research and
development sectors, demonstrating international market insights, leadership skills, and decision-
making acumen. The future composition of the board will maintain the current structure. Leveraging its
extensive network, the company is well-positioned to identify suitable external talents for seamless
succession planning.

Moreover, independent directors are required to possess work experience within business, research
and development, finance, or corporate operations. Hence, future succession planning will prioritize
professionals with expertise in diverse fields.

As a general practice, the board convenes quarterly, with the flexibility for the chairman to call for
meetings in case of emergencies. In the year 2022, a total of 5 board meetings were held, resulting in
an impressive attendance rate of 97%.

FE EBEN
2018 ®

The Board of Directors approved the Rule of Corporate Governance and

set up a team to promote and implement corporate governance related

works. Such works include corporate social responsibility, integrity

management, and corporate governance evaluation.

® The Board of Directors approved the Director Remuneration Management
Regulations to align the remuneration of directors with their performance
appraisal.

® The result of the corporate governance evalutation was in the top 6% to

20%.

2019 ® The Board of Directors approved the Self-Evaluation or Peer Evaluation of

the Board of Directors of FocalTech Systems Co., Ltd. to stipulate the

board performance evaluation be performed by an external professional

independent organization or a team of external experts and scholars once

every three years.

® The result of the corporate governance evalutation was in the top 6% to
20%.

2020 ® The Board of Directors appointed a Corporate Governance Senior Officer
to assist the Board in complying with laws and regulations and carrying
out its duties and responsibilities.

® The result of the corporate governance evalutation was in the top 21% to

35%.

2021 ° For the first time, the Company appointed the Taiwan Corporate
Governance Association to carry out the board performance evaluation,
which was completed in May 2021.

® The result of the corporate governance evalutation was in the top 6% to

20%.
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FE EEEN

2022 ° Revise the "Internal Material Information Disclosure Handling and Insider
Trading Prevention Management Operation Procedures" to increase the

lock-up period for directors' transactions

® The result of the corporate governance evalutation was in the top 6% to

20%.

Performance Evaluation

Title Name Attendance Rate(%) 2022
Chairman Genda Hu 100%

Director GWAALLC designated representative: Han-ping Hsieh 100%

Director GWAALLC designated representative: Chenming Hu 100%

Director Acer designated representative: Jason Chen 100%
Independent director Chin-tay Shih 80%
Independent director Chan-jane Lin 100%
Independent director Chang Hsu 100%
Independent director Benison Hsu 100%

® Involvement in the Company’s business operations
L ® Enhancement of the quality of Board decisions
Evaluation items for the overall L .
X , ® Composition and structure of the Board of Directors
Board of Directors’ performance - A . X
® Election and continuing education of directors
® Internal control
® Mastery of the Company’s goals and tasks
. ® Awareness of the director’s duties and responsibilities
Evaluation items for the . 8 . R
A ® Involvement in the Company’s business operations
performance of individual ® . R o
director Internal relationship management and communication
® Professional and continuing education of the director
® Internal control
® Involvement in the Company’s business operations
L . ® Awareness of the committee’s duties and responsibilities
Evaluation items for functional - . ) .
X ® Enhancement of the quality of committee members’ decisions
committees L -
® Composition and structure of the committee
® Internal control
Self Evaluation (questionnaire) 2020 2021 2022
Board of Directors 4.9 4.9 4.9
Audit Committee 5.0 4.8 5.0
Compensation Committee 5.0 4.8 5.0
Note : Self Evaluation ranges from 5 to 1 from good to bad.
External Evaluation 2020 2021 2022

https://www.focaltech-

https://www.focaltech-

. electronics.com/zh-
Board of Directors -

electronics.com/zh-

TW/boarding/index/tab3#tab TW/boarding/index/tab3#tab

-anchor

-anchor

Note : Please refer to the company website for the results of the external evaluation.

Attendance rate of Board Meeting

Diversity of the Board of Directors

To achieve our corporate governance objectives, the members of our board of directors come from
diverse backgrounds, including the operational team, management professionals from relevant
industries, and individuals with expertise in finance, business, and academia. With a range of fields and
work experiences, they effectively fulfill their responsibilities as board members. These responsibilities
encompass establishing and maintaining the company's vision and values, assisting in driving corporate
governance and enhancing operational management, overseeing and evaluating the execution of
policies and operational plans by the management team, and taking charge of the company's overall
performance in economic, social, and environmental aspects.

With a focus on stakeholder perspectives, this approach aims to elevate the company's governance
standards and corporate value.

2020 2021 2022
() 0, 0,
By Gender,Age and Education level Number = Number & Number -
of of of
People People People
Gend Male 8 88.9% 6 85.7% 7 87.5%
ender
Female 1 11.1% 1 14.3% 1 12.5%
Board Below 50 2 22.2% 0 0% 0 0%
members Age
Above 50 7 77.8% 7 100.0% 8 100.0%
Education MA/MS/PHD 9 100.0% 7 100.0% 8 100.0%
Total number of members 9 100.0% 7 100.0% 8 100.0%

Diversity of the Board of Directors

Please refer to pages 11 to 15 and pages 27 to 28 of the 2022 Annual Report.

Director Training in 2022

Please refer to pages 32 to 33 of the 2022 Annual Report.
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1.3.2 Functional Committee

Audit Committee

he Audit Committee consists of four independent directors and convenes at least every quarter. The
Committee mainly coordinates external and internal audit works, oversees and examines internal
controls, financial reporting, and evaluates and guides the Company’s audit work. A total of 5
meetings were held in 2022, with an 100% attendance rate.

Compensation Committee

The Remuneration Committee consists of two independent directors and one independent member,
and convenes at least twice a year. The Committee mainly evaluates the remuneration and
compensation policies and mechanism of directors and managers from a professional and objective
position, and makes recommendations to the Board of Directors as a reference for decision making. A
total of 3 meetings were held in 2022, with an 100% attendance rate.

Auditing Office

The Auditing Office comes under the purview of the Board of Directors, and its main responsibilities
are to assist the Board of Directors and managers in examining and reviewing the implementation of
the internal control system and measuring the effectiveness and efficiency of operations. Additionally,
the Office provides timely suggestions for improvement based on the audit findings or processes of
each unit, with an aim to ensure that the internal control system continues to be effective. These
suggestions will also serve as a basis for the review of internal control system.

The Auditing Office formulates an annual audit plan based on the risk assessment results. Every year,
the Office conducts various audit works in accordance with the approved plan, and reports the audit
results and subsequent improvement plans to the Audit Committee and the Board of Directors. In
addition, the Audit Senior Officer reports the audit work to the Audit Committee on a regular basis.

Internal Control Porcedure

® Discuss the focus and direction of the audit work within the Auditing Office.
® |[ssue audit notification and communicate with the audited unit

® Conduct audit works

® Make internal audit recommendations in writing

® Explain the audit findings or recommendations to the audited unit

® Submit an audit report

® Sign and approve the audit report; the audited unit proposes the deadline for making
improvements

® Submit and report to the Audit Committee and the Board of Directors

Regular communication between the independent directors and the Audit
Senior Officer

The audit report is completed monthly and submitted to the Chairman. Subsequently, the report is
submitted to each independent director for review. The audit status is reported to the Audit
Committee and the Board of Directors on a quarterly basis. After each Audit Committee meeting,

independent directors communicate with the audit senior officer individually after the management
team leaves the meeting.

FocalTech did not violate the internal control system and thus was not
penalized by the competent authorities in 2022.
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1.4 Integrity in Business Foundation

Integrity is the first priority of FocalTech culture, and it is also the core value thatFocalTech is committed
to pursuing. It advocates and promotes honest behavior, and takes a serious attitude towards any
behavior that may violate integrity, integrity and professional ethics.

Conduct regular education and training on "integrity management". For new employees, in the pre-
employment training courses, arrange to teach employees the relevant internal and external laws and
regulations on professional ethics and integrity principles, and strengthen education and training on
"integrity management".

In accordance with the "Code of Integrity Management of Listed Companies", the company's "Code of
Integrity Management and Professional Ethics" is formulated. With the business philosophy of integrity,
transparency and responsibility, employees are required to comply with ethical standards. Managers
and employees at all levels are strictly required to not directly or indirectly provide, promise, request or
accept any illegitimate benefits in the process of engaging in business activities, or engage in other
dishonest behaviors that violate integrity, illegality, or breach of fiduciary obligations.

Six Principles of the Code of Ethics for Honest Management and Practice
® Prohibition on Insider Trading

® Prohibition on Intellectual Property Infringement

® Prohibition on Offering and Acceptance of Bribes

® Prohibition on Improper Donations or Sponsorships

® Prohibition on Unreasonable Gifts, Entertainment, or Other Improper Benefits
°

Recusal Due to Conflict of Interest

Code of Ethics for Honest Management and Practice Self-inspection
o Whether disclosure of the conduct would have a negative impact on the Company’s reputation

o Whether the conduct would be construed as an unjust performance of duty

Implementation Highlights in 2022

o According to the "Code of Integrity Management of Listed Companies", middle/senior
managers including first-level supervisors and functional supervisors of specific units (including

new recruits) all sign the "Integrity Policy Statement", declaring that they follow "Code of
Integrity Management and Professional Ethics", and the completion rate is 100%.

® Promoted the content of professional ethics in the education and training of new recruits, a
total of 143 person-times.

® Invited the Director of the Investigation Bureau to the company to give lectures on "Business
Secret Lectures and Case Sharing", a total of 60 person-times.

(] On November 11, 2022, the board of directors approved the revision of the "Internal Material
Information Disclosure Handling and Insider Trading Prevention Management Operation
Procedures" to increase the lock-up period for directors' transactions.

Ethical Management Reporting Channels

® In accordance with the Reporting Policies and Procedures established by FocalTech, a dedicated
mailbox whistleblower@focaltech-electronics.com is available for all internal and external
stakeholders to reflect their relevant opinions. These opinions will be directed to both the
convener of the Audit Committee (an independent director) and Audit Senior Officer. Adhering
to the principle of identity protection of the whistleblower, FocalTech conducts investigations in
a strictly confidential manner, and forms an investigation task force when deemed necessary.
The task force handles received reports and subsequent investigations in a confidential and
rigorous manner.

® According to the Work Rules, employees can file a complaint to Human Resources and
Administrative Unit by filling out the” FocalTech Employee Complaint Form.” Based on the
reported content, the Human Resources and Administration Unit will assess whether to
convene the relevant units or form a committee to handle the matter in stages according to the
Work Rules, and will take disciplinary actions depending on the severity of the situation.

No substantiated allegation of corruption was recorded in 2022. FocalTech
will continue to strengthen its internal control mechanism and implement
the concept of integrity management in the future.
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1.5 Risk Management

Management policy

1.5.1 Risk Identification and Categories

Major issue Risk control

The Company has implemented annual risk assessment and reported to the Board of Directors since
2018, and the Risk Management Policies and Procedures was established with the approval of the
Board of Directors in 2021. The Risk Management Team gathers representatives from functional units

Early preparation for and addressing of possible significant risks in the

future to reduce the impact on the Company or to obtain priority business
opportunities

Policy directions

to evaluate, screen and select significant risks each year, compile and analyze the statistical results and

Core goals Perform annually and regularly to identify significant risks

report them to the management meeting. The unit responsible for the risk will report the
countermeasures for discussion. Countermeasures approved by the management meeting will then be
reported to the Board of Directors by the Chairman Office. The scope of risk identification inclues
strategic planning, operational management, information technology, human resources, financial

In addition to employment and environmental sustainability risks, there
were also significant risks of corporate governance identified such as
human resources, information security, and political and economic market
changes. The management meeting formulated specific measures to

Achievements

address these risks.

operations, and other issues.

® Issue a risk factor survey form for each representative member to
reply on the risk factor, the weight of the factor, and the : ; o
suggestions for improvement Risk type Risk description Countermeasures
Action plans The Risk Management Team holds a discussion meeting to screen Failure to properly The Information Security Policy has been established
and select significant risks and submit them to the management manage information along with the relevant operation regulations. In addition
meeting for discussion. The responsible unit proposes security will resultin ~ to monitoring and management in accordance with
improvements or countermeasures. data loss and theft. policies and procedures on a regular basis, the
o The Chairman’s office submits the results to the Board of Directors. information unit has increased the number of
How to manage improvement projects of the current year based on risks
Devotin and resources since 2018 to continuously strengthen the
resourceg Risk Management Team members and management meeting members information security environment.
; : ; — ; Th nomi In ition regular in management meetin
® Each unit assigns its personnel to join the Risk Management Team e'eco omic addition to regula bL,JSI ess ma age. ent eet.| 85
. . . environment changes  cross-department meetings, and various functional
to provide feedback on risk assessment and suggestions for . . .
. rapidly, and the meetings, the risk management team convenes a team
Feedback improvement. reparation or every year to jointly assess and discuss risk factors and
mechanism ® The management meeting and the Board of Directors also provide prep X vy ) v
. . . response is not take measures.
feedback and suggestions for improvement and refinement every ) .
vear timely, resulting in
: - - - Corporate  losses.
. ® The degree of implementation of improvement measures. e e - - -
Evaluation . . Governance  Ethical integrity risk. ® In accordance with the "Code of Integrity
. ® The assessment of the level of the same risk should be reduced in . o .
mechanism Management of Listed Companies”, the senior

the following year compared with the previous year

Future plans

Goals for 2023

After identifying more precise risk factors, 2023 will include three aspects
of sustainable environment, corporate governance, and social co-
prosperity, covering the risks of all major issues.

management, including first-level supervisors and
functional managers of specific units (including
new recruits), all sign the "Integrity Policy
Statement", declaring that they follow the
company's "Code of Integrity Management and
Professional Ethics".

® Publicize related topics in the education and
training of new recruits.
® Propagate to current directors and insiders,

including the prohibition of short-swing trading
and insider trading, explaining relevant laws and
regulations on stock trading, pre-declaration and
post-declaration procedures and penalties, etc.
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Risk type Risk description Countermeasures Risk type Risk description Countermeasures

Poor benefits and FocalTech is committed to building a company culture of Poor product quality FocalTech sees customers as important business

communication will good corporate values, providing challenges, fun, and and partners, thus maintaining interaction with them.

result in the loss of better compensation than the industry for employees, service due to the @ A customer service team has been established

key employees. retaining and cultivating its employees. pandemic internally, with dedicated sales, product

® Continuous improvement of employee treatment: or operations will application engineering, and quality assurance
Share the Company’s operational performance affect colleagues to provide services for customers.
with employees. Employee benefits include basic customer ® A customer complaint management platform has
salary, various bonuses, earnings distribution, satisfaction. been established internally. The dedicated team
stock bonuses, insurance, health examinations, will jointly analyze and solve customer problems
welfare committee benefits, etc. or needs, and the quality center will close cases to
® Establishing a variety of communication channels: ensure customer satisfaction.

In addition to regular management meetings, Occupational ® Continue to maintain the I1SO 45001 management

The lack of interdepartmental functional meetings, internal accidents affect system

satisfaction in departmental meetings, and project meetings, soft employees' workand @ Conduct in-plant hazard identification risk

learning and growth activities such .as birthday c.el.e.brat|ons, FB fan company reputation. assessment

will result in the loss groups, Valentine’s Day activities, etc. are also [ Formulate operation control standards

Social . of key employees. held. ® Formulate occupational safety and health target
Prosperity ® Talent reserve: In response to the normal turnover plan
of staff, the Company provides various kinds of ® Implement occupational safety and health
education and training programs, participates in education and advice
project work, and is ready to cultivate suitable The financial impact @ Carry out climate change risk and opportunity
talents. of climate change. analysis and measures in accordance with the
requirements of TCFD and the Financial

Insufficient or excess FocalTech sees suppliers as important business partners, Supervisory Commission.

production capacity and thus maintains interactions with them. ® Complete 14064-1: 2018 greenhouse gas

will result in the ® Keep an eye on the market trends and grasp the verification in 2024.

inability to ship changes in supply and demand. Greenhouse gas ® Complete 14064-1: 2018 Greenhouse Gas

goods or create ® Timely sharing of market dynamics internally; the Sustainable emissions continue Verification by 2024

inventory, which will
further increase
costs.

reporting mechanism is implemented in relevant
meetings.

® Hold meetings and interact with suppliers on a
regular and occasional basis to communicate on
production capacity, product quality, delivery time,
etc.

Environment

to increase.

® The new factory is fully equipped with panel lights
and smart energy-saving air-conditioning

equipment

® Install thermal insulation film on west facing
windows

® Install central monitoring system equipment (PLC)

® Continue to promote energy saving and carbon
reduction
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1.6 Information Security Protection
1.6.1 Information Security Policy

In view of the increasing popularity of computer and network applications in recent years, in order to
ensure the security of company and information security-related data, information systems, equipment,
and networks, the company has the top manager of the information department act as the convener,
appoint a dedicated information security supervisor and an information security officer, who are jointly
responsible for the group's information security governance policy, supervise its operation, and
formulate "information security operation procedures" as the company's information security
management organization.

1. Scope and objectives: provide principles for the implementation of information security to
achieve the three objectives of confidentiality, integrity and availability.

2. Responsible units and detection procedures: The information security supervisor will formulate
important risk factors based on risk assessment. In addition to improving in the promotion of

Policy Description/Purpose

Regulatory Basis

Specify the principles and operations of BYOD
(Bring your own device), including network usage
regulations.

Personal Device
Security

Internet and Electronic Media
Operation Management
Regulations

Specify the safety management for access to the

Server Room and . )
server room and uninterruptible power supply.

Hardware Security

Internet and Electronic Media
Operation Management
Regulations

5. Awareness raising on information security

® Regularly review, formulate, approve, and publish the Information Security Policy and awareness

promotion by the management team.

® Enhance the information security awareness of employees through new employee orientation, E-
learning, information security awareness promotion, and social engineering.

work plans to reduce information security risks, they will be regularly gathered to the
sustainable development team. After coordinating the comprehensive risks, they will be
reported to the board of directors according to their significance.

3. Promotion of information security work:

® Arrange the information security operation plan for the next year every year.

® According to the proposed plan or instruction of the project implementation, after the
implementation of the actual review and record, as the basis for future improvement and

experience inheritance.

4, Policies and regulations

1.6.2 Information Security Operations

2022 Information
Communication
Security Publicity

In 2022, 5 information security promotions had been completed.

Propaganda poster

10 publicity posters had been completed, conveying important
regulations and precautions for information protection and
information security.

Policy Description/Purpose

Regulatory Basis

Set password changing rules in the stipulated
system to prevent unauthorized operations and
avoid leakage of information.

Password/Passphrase
Protection

Internet and Electronic Media
Operation Management
Regulations

Information Security
Training

In 2022, four information security education and training sessions had
been completed, including a total of 417 on-the-job information
security education and training. The main items include:

Strain mode
Trade secret protection

® Data leakage prevention o
L] Fishing techniques L]

New employee
education and training

In 2022, there were a total of 143 new recruits, with a completion
rate of 100%.

Protect company data by specifying acceptable
and unacceptable behaviors while using the
Company’s information and hardware resources.

Acceptable Use

Personal Computer and
Software Management
Regulations

Social engineering drill

Conducted 1 social engineering phishing email drill, with a total of 423
participants.

Specify rules for e-mail use to avoid passive or

Email Security active data loss.

Internet and Electronic Media
Operation Management
Regulations

External professional
organization checks
information security

In 2022, two external professional company inspections had been
completed, including vulnerability scanning, penetration testing, and
firewall testing.

Prevent any unauthorized access or damage to
the system. Establish controls over information
access and information processing facilities and
procedures in accordance with information
security requirements.

Access Control

Internet and Electronic Media
Operation Management
Regulations

Amendment or new
information security-
related regulations

Completed the modification of 2 operating procedures.

Set up a dedicated
information security
officer

Information Security Supervisors and Information Security personnel
had been set up.

Establish the operational procedures and
rehearsal requirements for incident response to
reduce the damage caused by accidental
information security incidents, and test them
from time to time.

Incident Response

Information System
Emergency Response
Procedures

Note: The content of the data is Taiwan
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Innovative Value Breakthrough
2.1 Technological Leadership

FocalTech attaches great importance to innovative R&D. With the core value of being a leading human-machine interface solution provider, FocalTech continues to accumulate technology and
intellectual property resources to establish advantages of differentiated products and competitive technology thresholds to maintain its leading position in industrial technology, and fulfill its
commitment to sustainable operations. Therefore, FocalTech’s investment in innovation R&D is the key engine in driving revenue growth. Apart from that, in order to cultivate more excellent
R&D talents to join FocalTech, it also cooperates with a number of universities in Taiwan and mainland China to jointly research and develop specific technologies or implement talent cultivation
programs; works with universities in mainland China to train interns, offers scholarships and sponsors various activities on campus; recruits R&D alternative civilian servicemen, and proposes
plans to apply to join the Defense Industry Reserve Duty System (DIRDS); and develop an intellectual property management system to encourage innovation, with an aim of nurturing talents
in multiple ways.

FocalTech has built a good corporate culture and values, which has become its irreplaceable soft power. In the future, FocalTech will continue to uphold the spirit of pursuing excellence and
innovative R&D, and to expand into other product areas while upholding the business philosophy of” 1. Company’s interests come first 2. Achieve a win-win situation 3. Commitment and
Cooperation 4. Solve problems 5. Be proactive,” with the goal of creating the greatest benefits for shareholders, employees and customers.

FocalTech Corporate Culture

| FocalTech

e ©
W B m o

Integrity Passion Innovation
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Company’s interests come first

FocalTech Corporate Values
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Be proactive

26



LCD IDC(TDDI)

Since 2018, we have been developing TDDI (Touch and Display Driver Integration) chips for automotive
applications, and as of the end of 2022, our cumulative shipments have exceeded 10 million units. In
2022, we experienced an impressive 86% growth in shipments compared to the previous year, resulting

in a market share of 36%.
Annual sales (millions)
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DDIC
The DDIC (Display Driver IC) products have been successfully applied to the currently highest
transparency index (84%) transparent displays worldwide. Starting from 2022, these displays have
entered mass production and are being utilized in various applications, including business receptions,
real-time face-to-face meeting data presentations, interactive translation, and many other versatile use
cases.

lllustrative image

Active Stylus
In 2022, The tablet computer that can support active pens with specifications such as USI,
WGP, HPP, and MPP.

lllustrative image
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2.2 Intellectual Property Security

In order to encourage employees to innovate, protect R&D achievements, and continuously strengthen competitiveness, the Company has established the” Intellectual Property Management Plan” that is
integrated with its operational goals and drafted the Patent Application Management and Incentive Regulations. They were also established with the purposes of achieving technological leadership in important
areas, providing quality products and services to customers around the world, and continuously pursuing industry leadership by adopting an attitude of sustainable development.

Patent management measures

1.

The chairman of the board appoints relevant technical supervisors to form a patent review
committee. After the patent team initially searches and examines the patent proposal, it
submits the patent review committee for review, decides to apply for a patent, or lists it as a
trade secret, determines the type of patent and layout area, etc., to improve the quality of
patent applications and make the layout closer to products.

Intellectual property units maintain innovation and patent-related systems, including statistical
innovation proposal data, statistics and analysis, patent application/management and patent
layout, etc.

FocalTech has established an appropriate patent reward system to encourage colleagues to
actively apply for patents, and organizes education and training related to patented technology
from time to time to improve colleagues' awareness of professional technology and patent
protection.

Trade secret protection and information security management

1.

When new employees come to work, they sign the employment contract uniformly, which
includes confidentiality, non-compete agreements, intellectual property and invention
agreements, etc. After they arrive, the newcomer training courses include business secret
protection and intellectual property knowledge, strengthen colleagues' awareness of business
secrets, abide by the confidentiality obligations of the company and customers' confidential
information, and prevent business secrets from leaking.

The working environment sets the protection of confidential information with permission rights
and network segments.

The company's computer equipment is logged in and identified by the employee's personal
account password, and the password must be changed regularly.

All employees of FocalTech are equipped with access control magnetic cards, and then given
permission to enter and exit according to their department attributes; when non-company
employees enter and visit, they must be accompanied by company employees.

Management Situation

Implementation status

FocalTech regularly reports to the Board of Directors every year on the management of
intellectual property, which is integrated with corporate governance operations.

® Patents acquired

As of 2022, a total of 759 patents were acquired worldwide.
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In 2022, a total of 143 new employees attended training related to trade secrets and
intellectual property.

In 2022, an online patent application course had been created for new recruits to learn.

In 2022, a total of 417 employees attended training courses on in-service information security
and business secrets publicity.

Enforcement procedure

<>

The Patent Application Management and Incentive Regulations established in 2006 was last
revised in 2015.

The Code of Ethics for Honest Management and Practice was established in 2018.
The Information Security Policy was established in 2020.

"The Internet and Electronic Media Operation Management Regulations" was revised to
include information security prevention measures in 2021.

In 2022, "Patent Application Management and Incentive Measures" were revised,
contributing to the company's expansion of its global patent layout strategy.
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Sustainable Prosperity with Partners

3.1 Firm Foundation

Management policy Future plans

Major issue Product quality Goals for 2023 Increase_the overall average score of customer satisfaction compared to
the previous year.

Policy directions  Continuous improvement and pursuit of perfection

Short-term goal: Total customer satisfaction score of 8.8 or above FocalTech follows the 1SO 9001 quality management system requirements to establish relevant
Core goals Mid-term goal: Total customer satisfaction score of 9.0 or above processes for customer communication, order processing, technical support, customer complaint
Long-term goal: Top customer satisfaction rating for FocalTech quality handling, and after-sales service. The "Customer Service and Complaint Management Procedure" has

been formulated to ensure the improvement of professional service quality in all aspects, thereby

Produced statistics on customer satisfaction and conducted meetings on gaining customer trust and achieving long-term profitability for the company.

Achievements quality, with an overall average customer satisfaction score of 8.61 in
2022. In 2022, a large-scale quality event was organized, aiming to instill a sense of quality awareness in
The Quality Center is responsible for monitoring and measuring customer employees through creative and engaging activities. The event saw a total of 256 participants,
complaints and information on the return and exchange of products. representing a 20.7% increase compared to the number of participants in 2021. The satisfaction rate for
When a customer complaint occurs, the Quality Center will coordinate the event feedback reached 87%.

internal resources to effectively resolve the complaint and prevent the
recurrence of such incidents. In addition, the Quality Center will conduct
meetings on quality routinely to:

L] Compile monthly information on the number and percentage of
valid customer complaints and return and exchanges of products,
Action plans and request the responsible units to propose improvement and
prevention measures for major customer complaint cases and close
the case based on the Chairman’s decision.

L] Accumulate quarterly data and review the progress of improvement
and effectiveness of major customer complaint cases.

® Compile the whole year’s data and compare it with the previous
year’s data to review the overall efficiency of improvement and
countermeasures.

How to manage

® Human Resources: Quality Center and responsible units (R&D,
Devoting AE/FAE, Sales/MKT/CS, Production, etc.)

resource ® Information platform: EF/CCR project launching list

Customers can send their feedback by contacting FocalTech’s Business &
FAE, Quality Center, etc., via email or phone, or through FocalTech’s official
website zones of “ Contact Us.” After receiving a response from

:::ht;a:ilgm customers, the relevant unit internally adopts a divisional arrangement
approach to effectively provide feedback for customers. The
communications for the annual summary are executed based on the
customer satisfaction survey initiated by FocalTech’s Quality Center.

. o Proactive: Customer Satisfaction Survey

Evaluation

mechanism ® Passive: Customer Complaint Management
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In 2022, FocalTech did not experience any customer complaints related to
violations of product restrictions under RoHS, WEEE, or REACH regulations.

FocalTech establishes and monitors customer relationships through customer satisfaction surveys and
handling of customer complaints, aiming to continuously improve based on customer feedback.

To objectively collect and listen to customer voices, we have implemented a customer satisfaction
survey management mechanism, covering five key dimensions: quality, delivery, service, technical
support, and overall evaluation. Each year, we use questionnaires to conduct satisfaction surveys
among existing customers. After the survey, the company consolidates the results and feedback, and
communicates them to relevant departments and senior management. By reviewing the feedback
from customers, we identify opportunities for improvement and address significant issues. We
respond to customers via phone or in-person visits with a sense of accountability, providing
improvement measures to enhance product and service quality, ensuring that customer needs are
understood and met.

The overall average customer satisfaction score for 2022 was 8.61, which is still relatively high, but
slightly lower compared to 2021. In the spirit of continuous improvement, we conducted interviews to
understand the root causes. As a result of the interviews, there were 5 fewer complaints compared to
2021. The lower scores were mainly related to the development schedule of new products, which was
affected by the COVID-19 pandemic. The insufficient wafer capacity in the first half of the year led to
delayed product development schedules.

Customer Satisfaction Survey Score.
2020 2021 2022

8.78 8.65 8.61

Note : The full score is 10
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3.2 Sustainable Supply Chain

Management policy

Major issue

Sustainable supply chain management

Policy directions

In addition to requesting suppliers to focus on ESG issues, it is essential to
establish a relationship of mutual trust and stability with them. Through
this partnership, both parties can work together towards continuous
growth, fostering a sustainable supply chain relationship.

Evaluation

. Produce statistics on supplier responses and verify certificates
mechanism

Future plans

50% of the key suppliers have completed ISO 14064 education and

Goals for 2023 L
training internally.

Core goals

® Have 100% of new suppliers sign the” Integrity Commitment”

L] Have 100% of new suppliers sign the“ Corporate Social
Responsibility Agreement”

L] Have 100% of new suppliers obtain 1ISO 9001 certification
Have 96% of suppliers obtain ISO 14001 certification

Maintain 100% of suppliers conforming with RoHS Directive and
REACH Regulations

L] Have 100% raw materials procured from Global Reporting Initiative
(GRI) certified smelters

® Have system audits conducted on 90% of suppliers

Achievements

® 100% of new suppliers signed the” Integrity Commitment”

® 100% of new suppliers signed the” Corporate Social Responsibility
Agreement”

® 100% of suppliers obtained ISO 9001 certification

® 93% of suppliers obtained 1SO 14001 certification, with 100% of key
suppliers obtaining the certification.

® Maintained 100% of suppliers conforming with RoHS Directive and
REACH Regulations

® 100% raw materials procured from Global Reporting Initiative (GRI)
certified smelters

® System audits conducted on 100% of suppliers

The management regulations for outsourced operations have been

Acti | - ; !
ction pians updated to include ESG considerations.
How to manage
Devotin "
& Auditing personnel

resource

Feedback Supplier evaluation surveys, supplier meetings, phone calls, mailings
mechanism pp Ys, supp gs, p , g

Providing stable quality and sustainable services, suppliers have always been a crucial cornerstone of
FocalTech's sustainable development. In recent years, with the impact of environmental changes and
greenhouse effects causing an increase in production costs, we have been compelled to place a
greater emphasis on the overall sustainability of the industry chain. In addition to supervising supplier
product quality, services, and delivery management, we are gradually formulating relevant sustainable
development policies, with the expectation that suppliers can implement risk management and
ongoing operational plans in the areas of sustainable environment, society, and corporate governance.
Our aim is to create a green supply chain that holds sustainable value.

Supply chain management strategies

FocalTech' management is committed to providing customers with products and services that comply
with relevant laws, regulations, standards, and quality requirements, while also ensuring occupational
safety, environmental protection, and pollution prevention, thus fulfilling the company's social
responsibility. The procurement of raw materials and consumables is conducted in accordance with
applicable laws, regulations, and environmental requirements.

To achieve this goal, suppliers are required to obtain the international management system standard
I1SO 9001 certification. Specific enterprises must also meet regulatory requirements and obtain 1SO
14001 certification. Additionally, the implementation of ISO 45001, IECQ QC080000, and adherence to
the Responsible Business Alliance (RBA) Code of Conduct throughout the supply chain is required, and
suppliers are requested to sign commitment letters.

FocalTech continuously encourage suppliers to prioritize ethical business practices, safeguard labor
rights, ensure safe and healthy working environments for employees, and develop materials and
processes that reduce environmental impact. Our suppliers also share our commitment to sustainable
development.

Throughout 2022, there were no significant changes in the supply
chain due to violations of the commitments to relevant regulations.

Supply chain management procedures

In accordance with the various commitments of the supplier management strategy, it is completely
established in the "supplier evaluation control procedure", which is divided into four stages: "supplier
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evaluation", "new product introduction", "regular management" and "continuous improvement"
Expand item by item to achieve good supply chain management.

1.

New supplier introduction: Before being listed as qualified suppliers, new suppliers will be
evaluated for their quality system management, engineering and technical capabilities,
production quality management, environmental requirements management and other related
key items. An audit team (whose members include QC/Engineering/Purchasing and other related
personnel) will be formed to conduct on-site audits (including Green product HSF management)
and request suppliers to propose improvement measures. These measures are taken to ensure
that the new suppliers meet FocalTech’s quality, environmental and social standards.

Signs contracts with suppliers in a timely manner and specifies quality, environmental, safety and
health regulations to be adhered to, and be used as a guideline for supplier risk control.

FocalTech carries out supplier evaluations in accordance with the outsourcing management
standards specified in ISO 9001. Questionnaire surveys are conducted based on suppliers’ impact
and importance on products. Furthermore, FocalTech also manages its suppliers in groups
depending on their rating.

Qualified suppliers for mass production: Suppliers who meet FocalTech’s requirements after
relevant verification will be listed as qualified suppliers for mass production.

Unqualified suppliers: Suppliers who fail to meet FocalTech’s requirements and have received
customer complaints on their products for 2 consecutive years will be removed from the Qualified
Supplier List after review and examination. In 2022, there were no suppliers removed from the
Qualified Supplier List and no suppliers that violated the Company’s environmental and social
evaluation criteria.

Supplier Management Flow

New supplier introduction Qualified suppliers for mass Unqualified suppliers

production * Increase in supplier
counseling and auditing

* Reduction in orders

* Removal from the
Qualified Supplier List

 Basic information review

¢ Production capacity
review

e Quality system

*New supplier audit

e Engineering item
evaluation/validation

* Quality management by
objectives

* Qualified supplier
registration management

* Periodic audit

* Quality review meetings

¢ Change management

* Abnormality management

* Continuous improvement

e Reliability review
*Green product assurance
and document review

¢ Integrity and non-use of
conflict minerals

eFocus on ESG issues

Initial on-site evaluation of suppliers

After the Supplier Evaluation Application Form submitted by the responsible department has been
approved, an evaluation team will be assembled from relevant units to conduct an on-site evaluation.

Based on the items listed in the” Supplier Evaluation Report Card,” the Team evaluates the supplier’s
production capability, quality management capability, whether the product can meet the
requirements of substances stipulated for environmental management, and the degree of compliance
with corporate social responsibility.

Qualified suppliers are required to provide the following information

1.

Suppliers who receive a qualified evaluation result are required by the relevant departments to
provide their business license and bank account information. Additionally, they are requested to
sign various procurement-related documents, including the "Procurement Contract,"
"Environmental Hazardous Substance Non-Usage Guarantee," "Confidentiality Agreement,"
"FocalTech Quality Contract," as well as the "Corporate Social Responsibility Commitment Letter"
and "Integrity Commitment Letter" established by FocalTech in accordance with RBA
requirements.

Through these documents, FocalTech declares its commitment to building a friendly work
environment, prioritizing employee health and safety, and adhering to labor and ethical
standards within its social responsibility management system. Simultaneously, the "Corporate
Social Responsibility Commitment Letter" requests supplier partners to actively focus on and
implement corporate social responsibility initiatives, such as creating a friendly workplace
environment, ensuring workplace health and safety, environmental protection, and safeguarding
labor rights and ethical business practices. Together, these efforts aim to achieve sustainable
development.

In 2022, the percentage of new suppliers who signed the "Corporate
Social Responsibility Commitment Letter" was 100%.

All key suppliers are required to obtain ISO 9001 certification; those who have not been certified
should submit a certification application plan, or the purchasing department shall supervise the
supplier over its acquisition of an 1SO 9001 certification.

Among the total of 28 suppliers, including COG packaging and testing
factories as well as traditional testing factories, all of them obtained
verification certificates, achieving a 100% verification rate.

FocalTech follows the Responsible Business Alliance (RBA) Responsible Minerals Initiative (RMI)
requirements and requests suppliers to submit a "Conflict-Free Minerals Commitment Letter" to
ensure that the raw materials used in FocalTech' products are sourced from smelters certified by
the Responsible Minerals Initiative (RMI). The Conflict Minerals Reporting Template (CMRT) from
RMl is used as the investigation form to request suppliers to disclose the usage of metals in their
provided materials, including tantalum, tin, tungsten, and gold (collectively known as 3TG),
ensuring that none of these metals originate from conflict-affected areas.

By implementing the conflict minerals procurement policy, FocalTech ensures that all metals used
in products sold to customers are in compliance with the conflict-free standards (DRC Conflict-
Free). This commitment is to support responsible mineral sourcing and to guarantee that the
company's products are free from materials originating in conflict-affected regions.
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The overall achievement rate for 2022 was 100%.

4, FocalTech has established the "Management Measures for Hazardous Substances" to ensure that
our products comply with applicable hazardous substance laws and regulations, such as the EU
regulations (RoHS, REACH, and WEEE directives), as well as customer requirements. The raw
materials, semi-finished products, finished products, packaging materials, auxiliary materials,
consumables, and externally purchased items used in the design and manufacturing of our
products are subject to compliance with this standard. Any substances or uses not explicitly
specified in this standard but prohibited or restricted by FocalTech' customers or relevant laws
will be strictly adhered to based on customer demands and legal requirements.

FocalTech has conducted a comprehensive material investigation for existing transaction
materials from suppliers and requires all partner factories to cooperate and provide material
content reports. This information serves as a necessary basis for FocalTech' personnel in selecting
suppliers and materials. We remain committed to ensuring full compliance with hazardous
substance regulations and promoting transparency and responsibility throughout our supply
chain.

The achievement rate for complying with the restriction of hazardous
substances was 100% in 2022.

Percentage of FocalTech’s New Suppliers Obtaining Relevant Certification in 2022

1S014001 26 93% 9 100% 1 100%
Environmental
QC080000 17 61% 8 89% 1 100%
1S045001 23 82% 9 100% 1 100%
. Social
saeel Responsibilit
P y 5 18% 3 33% 0 0%
Management,
RBA
Integrity 28 100% 9 100% 1 100%
Commitment

Commitment
Signing

Corporate Social
Responsibility
Commitment

Agreement

28 100% 9 100% 1 100%

Total suppliers : 28 Key suppliers : 9 2022 New suppliers : 1

Percentage of FocalTech’s Suppliers Obtaining Relevant Certification
(differentiated between COG packaging and testing plants and traditional packaging and testing

Economic Environmental Social
No. of
Certification  suppliers Social Corporate
acquisition ~ who have Res c())r::;?bilit Integrity Social
percentage acquired  [SO9001 IATF16949 1S014001 QC080000 15045001 M P ¥ Commitme Responsibility
e anagement, .
certification nt Commitment
RBA
Agreement
New
R 1 100% 100% 100% 100% 100% 0% 100% 100%
suppliers
Percentage of FocalTech’s Suppliers Obtaining Relevant Certification
No. of No. of No. of
suppliers suppliers suppliers
Certification who have % who have % who have %
acquired acquired acquired
certification certification certification
1S09001 28 100% 9 100% 1 100%
Economic
IATF16949 23 82% 9 100% 1 100%

plants)
Economic Environmental Social
No. of
Certification plants who . Corporate
L Social . .
acquisition have Responsibilit Integrity Social
percentage acquired  [S09001 IATF16949 15014001 QC080000 15045001 P ¥ Commitme Responsibility
e e Management, .
certification RBA nt Commitment
Agreement
COoG
apnaﬁzft'i”ngg 9 100%  78%  89%  56% 89% 22% 100% 100%
plants
Traditional
packaging and 19 100% 84% 95% 63% 79% 16% 100% 100%
testing plants
Total
percentage 28 100% 82% 93% 61% 82% 18% 100% 100%

Regular evaluation of qualified suppliers

An annual evaluation is conducted on each supplier who has had transactions with the Company and
has undergone incoming inspection. In addition, the Company has set an improvement target ( < 30
days) for the deficient items it listed during supplier audits. In 2022, the Company completed system
audits on 17 suppliers in production. The main deficiencies are environmental and social related
certifications. In this regard, FocalTech will continue to request that its suppliers make improvements.

Supplier Audit
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Audits and reviews of new suppliers and existing suppliers are conducted regularly every year to meet
quality, cost, delivery and corporate social responsibility requirements. The audit items include a
quality management system, environmental screening criteria (including compliance with green
product management requirements and ISO 14001 environmental management system certification),
and social screening criteria (the ISO 45001 occupational safety and health management system
certification and the RBA social responsibility management).

In 2022, the actual achievement rate was 100%.

No. and percentage of audits completed by FocalTech on suppliers

No. of suppliers in production 17
No. of audits completed on the above suppliers
by a QSA 17
Audit completion percentage 100%

Removal from the list of qualified suppliers

For those suppliers who violate major laws and regulations, such as RoHS Directive, labor or ethics-
related laws and regulations, have a major quality failure occur, or whose quarterly evaluation fails to
meet the Company’s standards for two consecutive quarters, the purchasing department may make
an official request to the local president of the Company to remove the supplier from the list of
qualified suppliers. After a supplier is removed from the list for not fulfilling the requirements, the
Company will look for a new supplier for replacement.

Local procurement for suppliers

With the continuous advancement of technology and the increase in industrial output, environmental
harm has also been on the rise, leading to a growing global concern for environmental protection. The
United Nations Climate Change Conference (COP27) in 2022 aims to achieve binding measures to
address climate change and curb global temperature rise. The goal for this year is to maintain the
commitment to limit warming to 1.5 degrees Celsius and reiterate the global target of reducing carbon
emissions by 43 to 45% by 2030.

FocalTech adheres to these principles when selecting suppliers and considers the geographical location
of the suppliers. In addition to factors like supply cycle and timely delivery, we also take into account
the environmental impact and potential harm caused by long-distance transportation of raw
materials. Considering that many of FocalTech's customers are based outside of Taiwan, the number of

non-Taiwan area suppliers has gradually increased, making up 50% of the total. This demonstrates
FocalTech's commitment to implementing local procurement initiatives.

Region \ Year 2020 2021 2022
Taiwan 55% 48% 50%
Other 45% 52% 50%

Green Procurement

In pursuit of sustainable development and to reduce unnecessary resource consumption, FocalTech is
committed to supporting the concept of green procurement. In recent years, we have actively
replaced old and energy-consuming equipment in our offices and factories, opting for energy-saving
certified air conditioners, compressors, refrigerators, desktop computers, laptops, LCD monitors, and
adopting flat-panel lighting throughout the new office.

To respond to green procurement and become a low-carbon enterprise, FocalTech gives priority to
purchasing products recognized by government agencies with eco-labels. We also consider energy-
efficient, environmentally-friendly, and low-pollution products for office supplies, such as printers,
copiers, and electrical appliances. We internally promote the concept of only procuring necessary
items without excess, and encourage the reduction of single-use products. Instead, we seek reusable
or durable alternatives to achieve the spirit of energy conservation and carbon reduction.

Percentage on green procurement in the past three years

Year 2020 2021 2022

Percentage 99.65% 99.58% 99.96%
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Protecting the Green Environment

4.1 Climate Change Risks and Mitigation Strategies

Management policy

Climate Change Risks and Adaptation Strategies.

Developing corresponding strategies by continuously monitoring climate change
risks and opportunities.

Gathering and monitoring international trends and changes in regulations,
examining the impact of climate change on operational performance, reducing
operational risks, and achieving corporate sustainability goals.

In 2022, we conducted an analysis and evaluation following the TCFD framework
and developed corresponding action plans as scheduled.

Major issue

Policy directions

Core goals

Achievements

[ Conduct climate change risk and opportunity assessment annually.
® Develop corresponding action plans based on the assessment results each
) year.
Action plans . . . .
P ® Continuously monitor the effectiveness of the action plans.
® The Board of Directors supervises the planning and implementation through

a dedicated oversight team.

How to manage

Devoting resource  The sustainability development team assesses and proposes implementation plans.

Feedback . .
R Evaluate and implement greenhouse gas reduction measures.
mechanism
Evaluation Conduct an annual inventory of greenhouse gas emissions and compare them with
mechanism emissions from previous years.

Future plans

Implement climate change risk and opportunity analysis and response in

Short-term goal . ) ) ) . )
g accordance with TCFD and Financial Supervisory Commission requirements.

Medium-term
goal
Long-term goal

Obtain ISO 14064-1 greenhouse gas inventory third-party verification certification.

Aim for net-zero emissions by 2050.

In response to the impact of global warming and the growing importance of energy and climate change
issues in recent years, FocalTech recognizes the need to mitigate the impact of climate change on its
operations. Starting from 2022, the company has adopted the framework of the Task Force on Climate-
related Financial Disclosures (TCFD) to address climate-related risks and opportunities. This framework
covers areas such as governance, strategy, risk management, metrics, and targets. The Sustainable
Development Committee, led by the company's governance executive, is responsible for identifying
climate-related risks and opportunities and formulating corresponding strategies. The Board of
Directors monitors the implementation and effectiveness of these strategies.

Governance

FocalTech has established the Sustainable Development team, chaired by the governance executive, to
hold regular meetings discussing climate-related risks and opportunities, resource use efficiency, and
environmental impacts throughout the product lifecycle. Action plans are developed to seize
opportunities, reduce operational risks, and progress is regularly reported to the Board of Directors.

Strategy

Considering the impact of climate change on its operations and financial planning, FocalTech references
the TCFD framework and uses the tools provided by TCCIP (Climate Change Integration Service Platform)
for assessing climate change physical risk scenarios. The company adopts the 2DS / RCP2.6 scenario as
the basis for identifying climate-related risks and opportunities, focusing on physical and transition risks
over a ten-year period. The short-term refers to 1-3 years, medium-term refers to 3-5 years, and long-
term refers to 6-10 years, aligning with the company's long-term business development cycle.

Risk Management

« The Risk Management team convenes its members annually to decide on risk factors and
assessment methodologies.

« Establish a list of climate risks and opportunities.

« Connect opportunities and risks to risk management factors and determine significant
response initiatives.

« The administrative units propose strategies and actions.

« Evaluate the effectiveness of implementation strategies and objectives through rolling
discussions during the Sustainable Development team and Risk Management team
meetings each year.

FocalTech follows the process depicted above to identify, assess, and manage climate change risks. The
Sustainable Development Committee meetings involve relevant stakeholders who discuss and identify
climate change risks and opportunities based on the TCFD framework. The discussions cover transition
risks (policy and regulatory, technological, market, reputational), physical risks (immediate and long-
term risks), and opportunities (resource efficiency, energy sources, products/services, markets,
resilience). The findings are summarized in the table below:

2022 Short , Medium and Long term climate risk table

Serial . . Fi ial O tunity _.
eria Item Climate Change Opportunity Issue .|nanC|a PROTEUNIYY i e frame
number impact level
Increased pricing on greenhouse Increase . Mid-term,
R1 Policies . ‘p gone . High
................................. and gas emissions operating Long-term
i issi i costs and
R2  Regulations Str(lengt.henlng emissions reporting Middle Shortc term,
obligations Medium
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2022 Short , Medium and Long term climate risk table

Serial Financial Opportunity

Iltem Climate Change Opportunity Issue . Time frame
number ge pp ¥ impact level
reduce term, Long
profits term

Requirements and regulations for

L . Middle  Short term
existing products and services

Replace existing products and
R4 services with low-carbon Middle Long
Technology commodities

RS Costs. of Iow—carb.on technology Middle Mid-term,
transition ( suppliers) Long-term

Short

term,

R6 Market  Rising cost of raw materials High Medium
term, Long
term

R7 Goodwill Customer preferences Middle Mid-term,
Long-term

Increased severity of extreme

R8 Immediacy weather events such as typhoons Low Mid term
and floods
Changes in rainfall (wa.ter).patterns ' Mid-term,

R9 and extreme changes in climate Middle

Long-term

................................. patterns
Long-t . . Mid-t ,
R10 ong-term Average temperature rise Middle laterm
................................. Long-term

R11 Sea-level rise Middle Mid-term,

Long-term
2022 Short , Medium and Long term climate opportunity table
Serial ltem Climate Change Opportunity F.manaal Opportunity Time frame
number Issue impact level
o1 Reduce water consumption Reduce Low Mid-term, Long-
................................. and consumption operating term
. . costs and . Mid-term, Long-
02 Use more efficient suppliers . Middle c-term, Long
................................. Resource Increase term
efficienc rofitabilit . Mid-t Long-

03 y Recycle P v Middle \a-term, Long

term

04 Improve the green energy of Low Long

buildings

2022 Short , Medium and Long term climate opportunity table

Serial Climate Change Opportunity Financial Opportunity

Item . Time frame
number Issue impact level
05 Adopt mort? efficient Middle Mid-term, Long-
transportation methods term
06 Market Use new technology The . Middle Mid-term, Long-
operating term
cost
Product R&D and innovation to develop increased . Mid-term, Long-
o7 . . Middle
Serve  new products and services slightly, and term
the overall
Energy profit ) Mid-term, Long-
08 source Use low-carbon energy increased. Middle term
09 Toughness Shift to Decentralized Energy Low Mid-term, - Long-

term
Note 1: The short-term is 1-3 years, the medium-term is 3-5 years, and the long-term is 6-10 years

As a result of this assessment, two risks that should be dealt with were identified, namely policy and
legal risks and market risks. The first risk, policy and legal, is to increase the pricing of greenhouse gas
emissions, and the Climate Change Response Act will be targeted directly at 2024. Carbon fees are levied
on products that emit or indirectly emit high emissions. The possible impact of this aspect of risk on
finance is the increase in operating costs, but at this stage the company is not a high-carbon emission
industry, so it will not have a great impact on the overall operating financial impact. Considering the
future, FocalTech will implement greenhouse gas inventory in 2024. At the same time, it will carry out
assessment operations for the purchase of green electricity, biomass energy and carbon rights, and set
carbon reduction targets.

The second risk is market risks, particularly the potential increase in wafer raw material costs. Due to
climate change, including the trial implementation of carbon tax by the European Union in 2023, the
production cost, processing cost and transportation cost of wafer raw materials will increase, which will
affect operations. In response to the plan, the R&D and design of new products aim to reduce the use
of raw materials, and strengthen the proportion of localized procurement in the supply chain, so as to
reduce the increase in the cost of raw materials and transportation.

Indicator target

FocalTech further sets goals based on the index projects formulated by TCFD climate risks and
opportunities:

1. Establishing the goal of net zero emissions in 2050, FocalTech is expected to launch 14064-1:
2018 greenhouse gas inventory in 2024.

2. Continue to reduce greenhouse gas emissions every year.
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4.2 Greenhouse Gas Emissions and Energy Management

Management policy

Major issue

Greenhouse Gas Emissions and Energy Management

Policy directions

through the two directions of energy- saving circular policy and
procurement of energy-saving equipment

Core goals

Review energy management performance year by year, reduce the
company's energy costs and reduce environmental burdens to achieve the
company's sustainable development goals .

Achievements

The smart energy-saving air-conditioning system is enabled, and the total
electricity consumption from September to December 2022 will be
reduced by 16% compared with the same period in 2021 .

Action plans

® The new factory is fully equipped with panel lighting and energy-saving
air-conditioning equipment.

® The air outlet of the IT machine room is changed to a grille type to
improve the air outlet efficiency and install hot air extraction
equipment to achieve energy-saving circulation.

® The outdoor unit is changed from shared to independent air outlet to
improve heat dissipation efficiency.

® starts and stops to complement the external air circulation when
commuting to and from work.

® The water dispenser automatically starts and stops when commuting
to and from work.

® Consumables for printers, photocopiers, electrical appliances and
other supplies are purchased in the direction of low-carbon
equipment .

How to manage

Devoting resource

7.4 million

Feedback Reduce energy usage b

mechanism 4 g€ year by year
Evaluation Statistics on energy-savi It
mechanism gy-saving results every year

Future plans

Short-term goal

® Complete the drafting of talent training, strategic objectives, control
mechanism, internal verification and external verification planning, so
as to facilitate the introduction of ISO 14064-1: 2018 greenhouse
inventory in 2024.

® Inthe middle of 2022, due to the relocation of the factory site, the old
and new factories will be used overlappingly in the middle of the year,
and the electricity saving and carbon emission in 2023 will be reduced
by 5% compared with 2022.

® Collect green certificates and green electricity information .

Medium-term goal

® Passed the third-party verification of ISO 14064-1 greenhouse gas
inventory.
® Establish a list of suitable green power procurement manufacturers.

Long-term goal

® Continue to implement and evaluate energy-saving and carbon-saving
targets.

® It is estimated that in 2040, the purchase of green electricity will
replace the current main electricity consumption and reduce carbon
emissions in scope 2.

® Use renewable energy and increase the utilization rate of renewable
energy.

FocalTech ensures the effectiveness of environmental management. By introducing the 1SO14001
environmental management system for systematic management, from setting environmental policies,
environmental goals, development to related control measures, reviewing operational performance
year by year to reduce company operating costs, reduce environmental burdens, and improve
employees' environmental awareness and law-abiding behavior, in order to achieve the concept of
sustainable management of enterprises. In the design, production and operation of FocalTech products,
the impact on the environment and safety is fully considered. Based on the idea of prevention and
continuous improvement, the company pursues the following environmental goals:

Environmental Goals

1. Adoption of new technologies: Use environmentally friendly materials and new production
techniques to reduce environmental impact and hazard risks in the production process.

2. Implement hazard prevention: regularly identify environmental factors and major hazard sources,
formulate management plans, and implement supervision.

3. Compliance with laws and regulations: Abide by national, local and industry-related laws and
regulations, and be a law-abiding enterprise.

4. Commitment to continuous improvement: Continuously improve environmental pollution and
health hazards, and improve environmental, health and safety performance.

5. Implement environmental safety training: implement environmental safety education and
training and safety management, and raise awareness of environmental protection, health and
safety.

4.2.1 Energy management

The earth's energy resources are limited, and the operation activities of FocalTech are office-type, all of
which are required for office administration. In order to avoid improper waste, we attach importance to
the management of energy resources. In June 2022, the office will be relocated from the leased office
to the self-owned office. In addition to making the employees more comfortable to work, especially the
environmental protection work of self-contained energy saving and carbon reduction.

(PLC) in the new room, integrate multiple systems, including electricity meter, UPS, frequency
conversion multi-connected outdoor unit, IT room and other temperature and humidity, better
monitor and adjust the temperature and humidity, and reduce unnecessary waste.

The new office invested 7.4 million in energy saving and carbon reduction;

® Purchase central monitoring system equipment to regulate temperature and humidity.

® Switching to panel lights saves 35.27% of electricity consumption.

® inthe west area are all equipped with thermal insulation film.

Check the increase in electricity consumption in 2022 compared to 2021. The main reason is that the
relocation to the new factory area in June will increase the number of used pings compared with last
year. After the relocation, July-August coincides with the peak power consumption in summer, and the
air-conditioning in the office area will be tested. Adjustment and testing, so the electricity consumption
is 6.32% higher than that of the old factory area; energy-saving measures have been implemented since
September-December, including engineering control improvement, administrative publicity, and
measures to shorten the use time of lamps and water dispensers, which has been reduced by 1
compared with the same period last year 6 % , which shows the efficiency of energy saving. In 2023, we
will continue to work hard with the goal of reducing 5% compared to 2022.

Energy Ese
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Unit: GJ

Total energy

Year Electricity (degrees ) Electricity (GJ ) BT
2020 1,747,281 629.02 629.02
2021 1,759,492 633.42 633.42
2022 2,035,707 732.85 732.85

Note : 1 kilowatt-hour is 3.6 million joules, and GJis 10%joules.

Energy Intensity

Unit: GJ / per ping

Total energy

Year Electricity (GJ) Factory area (ping) consumption
2020 629.02 2207 0.285
2021 633.42 2207 0.287
2022 732.85 4033.91 0.182

(Scope 3)

The indirect emissions of FocalTech are mainly the indirect greenhouse gas emissions generated by purchased
electricity. Includes electricity for equipment, offices and public areas. Other indirect emissions (Scope 3) will be
quantified and disclosed in 2024.

Category 1 Category 2 Category 3 ..
. .g o EEY Eah Total emission
Type of emission source Direct L . .
. Energy indirect  Other indirect equivalent
discharge

Emission equivalent
2020 ( metric tons CO,e/ year) ) 900.27 ) 900.27

Emission equivalent
2021 ( metric tons CO,e/ year) ) 895.60 ) 895.60

Emission equivalent

2022 ( metric tons CO,e/ year)

87.98 1,039.81 - 1,127.79

4.2.2 Water management

The company's operating activities are mainly office activities, not engaged in the production and manufacture of
products, so there is no demand for process water, and the water used is tap water, which is used for domestic water.
The company will not cause significant environmental impact on water resources and the ecological environment of
water sources, and there will be no illegal pollution in 2022. The company will continue to promote water
conservation and the use of water-saving label products.

Average Water
Year number of

Total water consumption e Bl [ DAL

people (ML)
2020 395 8.47 0.002
2021 434 7.61 0.001
2022 420 4.89 -

Note:

1. The unitis in million liters (ML)

2. Inthe second half of 2022, since the new plant does not have an independent water meter, only January to June will be
counted, and the sewage will be treated uniformly by the park.

4.2.3 Greenhouse gas emissions

The extreme climate caused by greenhouse gases is an important environmental problem faced by the whole world.
Although FocalTech is not a large energy user, we are part of the earth, and greenhouse gas reduction is the common
goal of enterprises. FocalTech conducts greenhouse gas inventory by itself, hoping to understand the current
situation and trends through inventory checks to respond early, and continue to estimate the greenhouse gases
produced by the company's energy use as a reference for subsequent energy-saving and carbon-reduction
performance. It is planned to introduce ISO 14064-1:2018 greenhouse gas inventory in 2024.

Direct Greenhouse Gas Emissions (Scope 1)

The emission sources owned or controlled by FocalTech, the direct emission sources are the refrigerants, carbon
dioxide fire extinguishers, and septic tanks used by the public equipment in the factory area.

Energy Indirect (Scope 2) and Other Indirect Greenhouse Gas Emissions

Note: Category 1 will be counted from 2022, and Category 3 will be counted from 2024.

Average I Greenhouse

o bg Direct Energy indirect gas emissions
Year umf €' emissions  Total electricity  Total water (Scope 2) Per capita

9 I (Scopel)  consumption consumptio greenhouse gas (tCO2eq/yr-
pEellE (KWh/yr) n (degrees) emissions person)
(tCO2eq/yr)

2020 395 - 1,747,281 8,470.0 900.27 228
2021 434 - 1,759,492 8,752.9 895.60 206
2022 420 87.98 2,035,707 4,891.3 1,039.81 2.68

4.2.4 Waste Management

FocalTech is a professional integrated circuit design company, mainly engaged in the development, design and testing
of various integrated circuits. By improving the material, size and performance of products, we hope to achieve the
purpose of maximizing the sustainable use of resources. In addition, Actively reduce waste and reduce production
costs, reduce waste generation by improving process and operation management, and develop and select non-
polluting and low-pollution design process. In addition, defective products produced by outsourced ICs are recycled
through effective management procedures to reduce waste of resources. The most important waste is the general
domestic waste generated in the employee office area, which is declared by the qualified manufacturer for general
industrial waste; the company does not generate hazardous waste. Through a good waste management mechanism,
in 2022, there will be no relevant environmental protection penalties issued by the competent authority for violating
the relevant provisions of environmental protection laws and regulations.

unit: metric ton

Statistical ltem\ Annual 2020 2021 2022 2:12?23' Disposal location
Waste paper box 1.530 1.507 1.202 Recycle Leaving factory
Waste plastic 1.278 1.727 1.594 Recycle Leaving factory
Waste IC 0.906 0.999 0.672 Recycle Leaving factory
Total 3.713 4.233 3.468 Recycle Leaving factory
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Friendly Corporate Workplace

FocalTech attaches great importance to the labor rights and interests of employees, creates a happy and safe workplace environment, provides colleagues with friendly and equal job opportunities, implements
gender equality policies, and creates an atmosphere of mutual respect; provides market-competitive salary levels and benefits, and improves colleagues' respect for employees. The centripetal force of the company
reduces the frequent turnover of personnel, allowing the company to develop steadily; at the same time, it has a sound human resource management system, which provides rich and diverse educational resources,
enriches the professional functions of colleagues, and enhances the competitiveness of the workplace; positive labor-management interaction, colleagues can Speak freely and express opinions in the labor-
management meeting, and the company also responds in good faith to obtain a labor-management consensus; in addition, FocalTech establishes and implements the 1SO 45001 occupational safety and health
management system, strengthens the company's management performance in occupational safety and health, and effectively protects the physical and mental health of employees, so that the excellent talents
of the whole company can cooperate and grow together, innovate and develop product development, and exert their personal value to achieve the goal of sustainable operation.

5.1 Talent Foundation

Human Rights Protection

FocalTech attaches great importance to the rights of employees and creates a friendly environment for
human rights protection. The company follows the United Nations "Universal Declaration of Human
Rights", "United Nations Global Covenant", "United Nations Guiding Principles for Business and Human
Rights" and the International Labor Organization's "Declaration on Basic Principles and Rights at Work"
" and other human rights conventions, and recognize internationally recognized basic human rights,
including respecting the freedom of association of employees, caring for vulnerable groups, prohibiting
child labor, eliminating various forms of forced labor, eliminating discrimination in employment and
employment, and eliminating any violations and violations of human rights. conduct, guarantee gender
equality, and treat all employees fairly. The salary policy of FocalTech also guarantees that the salary of
employees will not be different due to personal gender, age, race, religion, or political affiliation.

At the same time, FocalTech complies with the domestic labor rights laws and regulations, formulates
relevant measures to strictly protect the work rights and interests of every employee in FocalTech, and
promotes important information such as human rights protection and labor rights to new employees
and current employees. In addition, set up whistle-blowing channels for employees to conduct due
diligence after being accepted by special personnel, and keep the personal information of the
whistleblower confidential. If it is verified to be true, it promises not to treat the whistleblower
unfavorably. FocalTech has no violation of human rights in 2022 . record.

FocalTech also cooperates with customer audits to carry out human rights-related hazard identification
and risk assessment, and regularly holds "social responsibility management review meetings". The risk
of causing serious damage to the enterprise; at the same time, through the review meeting, high-risk
projects, specific control strategies and measures are reported to the senior executives, so that the
management can monitor the risks related to social responsibility, adjust practices in due course, and
fulfill corporate responsibilities.

Employee Statistics

FocalTech is a professional integrated circuit design company, which is a high-tech professional field. It
has high professional requirements for personnel capabilities, and it is not easy to cultivate talents.
Therefore, we hope to reduce personnel turnover through the welfare system and a friendly workplace
environment to achieve talent sustainability.

Specifically, the IC design industry requires long-term and stable manpower. All employees are mainly
onirregular contracts (i.e. full-time employees). FocalTech provides long-term and stable work patterns,
so that employees can devote themselves to work without any worries, help to protect the economic
life of employees.

100 % of FocalTechs’ Taiwan operations employ local talents as senior executives , which shows that the
company is willing to cooperate with the local community to discover talents and attract outstanding
talents to work nearby, which will help win the recognition of the local community and further enhance
local economic conditions.

Employee Distribution in 2022

Number of

As of 2022/12/31 Age Gender people Percentage
Male 0 0%
Below 30 years Female 0 0%
old
Subtotal 0 0%
Male 92 22%
Managerial staff ~ 30-50 years old Female 9 2%
Subtotal 101 24%
Male 20 5%
Above 50 years Female 2 0%
old
Subtotal 22 5%
Male 66 16%
Be'°W03;g years  romale 15 4%
Subtotal 81 20%
Male 156 37%
General Staff 30-50 years old Female 50 12%
Subtotal 206 49%
Male 10 2%
Above 50 years Female 0 0%
old
Subtotal 10 2%

Note: Calculated based on the number of insured persons, those who are not insured in FocalTech are not included
in the calculation ex. Dispatch, consultant, dispatch
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Male 5 Taiwan 3 0 4 0 3 0
Employment of Area
th?e d¥sab|ed Female 1 Overseas 0 1 0 0 0 0
Total 6 - . - . . .
Job type Technician/ Techplcal Technician/ Techplcal Technician/ Techplcal
Male 0 Operator Adviser Operator Adviser Operator Adviser
fEmP'oyme”t of Female 0 Male 0 0 0 0 1 1
oreign personnel Gender
Total 0 Female 0 0 0 0 1 0
. . . Taiwan 0 0 0 0 0 0
Full-time and Part-time employee statistics Area
Statistics/Annual 2020 2021 2022 Overseas 0 0 0 0 0 0
Number of employees 402 434 420 New and resigned employees in 2022
Employment Contract Non-Fixed Fixed Non-Fixed Fixed Non-Fixed  Fixed As of 2022/12/31 Age Gender N%r:gglre()f Percentage
Male 339 0 352 2 342 2 Male 31 47%
Gender Below 30 years o
Female 63 0 79 1 75 1 old Female 10 67%
Subtotal 41 51%
Taiwan 398 0 431 0 414 3 | .
Area Male 30 12%
Overseas 4 0 3 0 3 0 New staff 30-50 years old Female 9 15%
Employmerﬁ Type (Note [ itime Parttime Fulltime Parttime Fulltime Part time Subtotal 39 13%
0,
Male 339 0 354 0 344 0 Above 50 Male 8 27%
Gender oveOId years Female 0 0%
F | 63 0 80 0 76 0
emaie Subtotal 8 25%
Taiwan 398 0 431 0 417 0 Male 13 20%
Area Below 30 years
Overseas 4 0 3 0 3 0 old Female B 40%
Subtotal 19 23%

Note 1: Employment contracts are divided into non-fixed-term employees (full-time
employees) and fixed-term employees (temporary, short-term, seasonal, dispatch, foreign Male 56 23%
workers, technical students, interns).

Ex-employee 30-50 years old Female 12 20%
Non-Employee Worker (Dispatch) Subtotal 68 22%
Statistics/Annual 2020 2021 2022 Male 8 27%
Total number of Above 50 years Female 3 150%
4 4 3 old
workers Subtotal 11 34%
Contract T Dispatched Other Dispatched Other Dispatched Other .
OIRMEIEE Mo workers Types workers Types workers Types Note: The denominator of the subtotal percentage is the year-end population in that age range.
Male 2 1 3 0 2 0
Gender
Female 1 0 1 0 1 0
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5.2 Compensation and Benefits

Management policy

Compensation and employee benefits

FocalTech sees its employees as the Company’s assets and provides them

with a stable working environment as well as good compensation and

benefits, enabling them to enjoy their work and enjoy the benefits at

Focaltech.

FocalTech is committed to providing its employees with good quality

working conditions and competitive compensation, benefits and welfare

measures to attract and retain its talents.

Welfare subsidies and activities of the Employee Welfare Committee:

® Welfare subsidy (marriage, childbirth, hospitalization and funeral
expenses), birthday gift, festive cash gift, travel subsidy, club activities

® Company activities, appointed store cooperation

® Subsidy amount: The total amount of welfare subsidies in Taiwan was
NTS$22,765,240.

® Remuneration and compensation policy

Action plans ® Group insurance / Labor health checkups

® Subsidies and activities of Employee Welfare Committee

Major issue

Policy directions

Core goals

Achievements

How to manage

Devoting Employee Welfare Committee and all employees

resource

Feedback . .
mechanism Employee Demand Survey, Industrial Employee Compensation Survey
Evaluatlpn Satisfaction survey

mechanism

Future plans

FocalTech will continue to conduct employee-related welfare activities to
enable employees to feel the care of the Company, with the satisfaction
survey scoring above 70% continuously.

Goals for 2023

FocalTech determines employee compensation based on the achievement of annual operational targets
and the company's financial performance. We provide our employees with compensation packages that
exceed local regulations and are competitive in the market. In order to ensure that employees'
performance is appropriately reflected in their individual compensation, all staff members undergo
regular performance and career development evaluations. The assessment results are taken into
consideration for career advancement opportunities, allowing employees with specialized technical
expertise to grow into professionals in their respective fields through their hard work. Likewise, those
with management skills and leadership potential can advance to managerial positions, providing ample
room for career development.

At FocalTech, employee salary adjustments are primarily based on factors such as individual years of
service, educational background, and professional capabilities, without any differentiation based on
personal physical or psychological differences. As employees gain more experience and industry
knowledge over the years of service, the company is delighted to share its profits with the staff. This not
only allows employees to contribute their expertise to the company but also ensures their financial well-
being, enhancing their sense of belonging and commitment to the company.

Furthermore, at FocalTech, there is no gender pay gap between male and female employees, as well
as indirect employees, when comparing basic salaries and overall compensation ratios. Additionally,
for non-supervisory personnel, both male and female employees receive standard salaries that exceed
the statutory minimum wage.

Moreover, FocalTech has established an "Employee Welfare Committee" in accordance with the Labor
Standards Act. The committee regularly convenes meetings to discuss ways to improve company
welfare measures and enhance employee benefits. Through various employee welfare activities
organized periodically, we aim to not only alleviate work-related stress for our employees but also
foster positive interactions and camaraderie among colleagues.

Employee benefits

Welfare type Welfare programs Supplementary notes
Labpr Insurance and Employees are insured on the day they come on board
National Health .
Insurance as required by law.
All employees are required to contribute 6% of their
Pension contribution monthly wages to their pension account from the day
they come on board.
In accordance with the Labor Standards Act, those who
have served the Company for a certain period of time
Annual leave . . .
are entitled to a specific number of annual paid leaves,
Statutory which can be used in advance.
welfare Parental leave and The number of leaves is in accordance with local laws
maternity leave and regulations.
Pregnancy checkup
leave, pregnancy The number of leaves is in accordance with local laws
checkup .
. and regulations.
accompaniment leave,
and paternity leave
Regular health checkup A company-wide employee health checkup is held
annually.
Bridge holiday Additional leaves provided by the Company in addition
to statutory leaves.
Company The Company provides employees with a year-end
benefit Year-end bonus bonus for two months depending on the operating
(including condition.
those from Employees who have served the Company for at least
Employee Festive gift certificate three months receive gift certificates for Lunar New
Welfare g Year, Labor Day, Dragon Boat Festival and Mid-Autumn
Committee) Festival.

Wedding, celebration, Include childbirth gift money, wedding gift money,
funeral and funeral subsidy, hospitalization fund, and birthday gift
hospitalization subsidies certificate.
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Welfare type

Welfare programs

Supplementary notes

Company trip

A company trip to a domestic/overseas location
annually.

Club activities

Various club activities and the gym for use.

Festive activities

Festive events (e.g., Mid-Autumn Festival barbecue,
Engineer’s Day, and Family Day) are held in accordance
with the annual planning.

Lunch or dinner
gathering subsidy

Two lunch or dinner gatherings per year to enhance
the relationship and the exchange between colleagues
within the department.

Employee stock
ownership

Employees who have served the Company for at least
three months are allowed to purchase the Company’s
stock with a fixed percentage of their salary, and the
Company will also allocate the same amount as the
employees to their respective account for the
additional purchase of stock.

Group insurance

Group insurance includes term life insurance / accident
insurance / critical illness insurance

Health Clinic/Nursing
Room

Employee care facilities provided.

Employee Cafeteria

Comfortable dining area available.

Gym/Yoga Room

Multiple fitness equipment and yoga studio offered.

Friendly
environment
of the park

Shuttle
Service/Convenience
Store/Clubhouse/Park
Activity Center

Convenient services within the office park, including
shuttle service, on-site convenience store, and
clubhouse with recreational facilities.

5.3 Parental Leave

At FocalTech, employees who have the need to take care of their children are free to apply for parental
leave, which enables employees to work with no worry and achieve a balance between work and life.
In 2022, 28 employees (25 males and 3 females) were eligible for unpaid parental leave for raising
children, and the actual number of employees applying for such parental leave was 1 (1 females). 1
employees reinstated in 2022, with a reinstatement rate of 50%. The retention rate of employees
applying for such parental leave was 50% in 2022.

Item Gender 2020 2021 2022
Number of employees eligible Male 9 12 25
for unpaid parental leave for Female 2 3 3
raising children Total 11 5 58
Actual number of employees Male 1 0 0
applying for unpaid parental Female 2 3 1
leave for raising children Total 3 3 1
Male 1 0 0
Numper of employees supposed Female 2 3 2
to reinstate
Total 3 3 2
Male 0 0 0
Actual pumber of employees Female 2 2 1
who reinstate
Total 2 2 1
Male 0% 0% 0%
Reinstatement rate Female 100% 67% 50%
Total 67% 67% 50%
Number of employees who have Male 0 0 0
reinstated and worked for a year Female 1 1 1
as of the current year Total 1 1 1
Male 0% 0% 0%
Retention rate Female 100% 50% 50%
Total 100% 50% 50%

Note: The reason that the employees did not reinstate and continue to work at FocalTech is due to personal career
planning.
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5.4 Retirement Plan 5.5 Workplace Safety

To ensure the stability of employees' retirement life and promote a service-oriented work environment,

. . . Management policy
FocalTech has established the "Employee Retirement Management Regulations" based on the "Labor

Standards Act." These regulations stipulate retirement conditions, payment standards, and application Major issue Occupational safety and health

procedures. The company has also formed the Employee Retirement Reserve Supervision Committee Policy directions A happy enterprise with no occupational accident.

to oversee the monthly allocation of retirement funds, which are stored in a dedicated account at the Actively and continuously strive to create a safe and secure working

Taiwan Bank. Before the end of each fiscal year, if the estimated balance of the reserve account is Core goals environment for all workers.

insufficient to cover the estimated labor force meeting the retirement conditions in the following year, p— -

the shortfall will be allocated by the end of March of the next year. ¢ New employee training, 3 hours of occupational §afety and health
education and remonstrance every year, occupational safety and

Since the implementation of the Labor Retirement Pension Act on July 1, 2005, employees have the Achievements health certificates retur_n to t_ra}nlng_ |n_accor§ance with regulations.

option to choose between the retirement pension provisions under the Labor Standards Act (Old System) ¢ 'Ilz'gf(;'\umber of occupational injury incidents in 2022 was 0, SR=0,

or the retirement pension system under the Act (New System) while retaining their work seniority under

the Old System. For employees who opt for the New System, the company contributes 6% of their e Continue to maintain the ISO 45001 management system.
monthly salary to the individual account of the labor insurance as their retirement savings. e Implement the occupational safety and health management system.
Action plans ® Conduct risk assessment for hazard identification within the plant.
® Develop operational control standards.
® Formulate a target plan on occupational safety and health.
How to manage
® Internal and external audits are regularly conducted every year to
Devoting achieve systematic and effective management.
resource ® 13 members of the Occupational Safety and Health Committee (5
ex-officio members and 8 labor representatives).
® Provide channels for worker consultation and participation, such as
Feedback physical sugggstion boxes and e-mail complaint on the Company’s
mechanism internal website. ' '
® Hold quarterly Occupational Safety and Health Committee
meetings.
® Form an internal audit team to perform self-assessment on I1SO
Evaluation 45001.
mechanism ® Commission an independent third-party unit to conduct ISO 45001
audits.
Future plans
® Fully implement the items stipulated in the laws and regulations.
® Strengthen various emergency response drills to enhance
employees’ response ability.
® Increase the number of health promotion seminars to maintain the
Goals for 2023 physical and mental health of employees.
® Strengthen on-site environmental management to maintain zero
occupational accident.
® Increase the number of people/times receiving service of

occupational physicians on site.

FocalTech is committed to providing a healthy working environment and ensuring the safety of our
employees. We pledge to deliver high-quality and safe products and services that comply with
relevant laws, regulations, and standards to our customers, while also taking proactive measures to



prevent workplace accidents and promote a friendly and safe working environment. We take our
corporate social responsibility seriously.

FocalTech has established a professional and dedicated unit responsible for implementing the ISO45001
Occupational Health and Safety Management System. We have formulated environmental and
occupational health and safety policies in line with regulatory requirements and are committed to
continuous improvement to prevent continuous pollution and achieve zero workplace accidents while
meeting established EHS performance targets. Additionally, our company regularly identifies employee
occupational health and safety risks and commissions third-party verification agencies to conduct on-
site audits, providing transparent audit reports to our customers. Our new office area in Zhubei has
obtained I1SO 45001 certification through verification by TUV NORD in 2022, with annual external audits
to ensure the effectiveness of our management system. This initiative benefits 100% of employees in
the Taiwan region, including outsourced workers, by auditing the effectiveness of our management
system.

FocalTech goes beyond regulatory requirements by conducting annual health check-ups for all
employees. We collect information on employee age, work and lifestyle patterns, and working
environment characteristics, and analyze the correlation between health risks and work. Identified high-
risk groups of employees receive health assessments and recommendations from on-site health service
physicians every two months. We implement programs to address abnormal workloads, maternal health
protection, prevention of human-induced hazards, consultation on infectious disease prevention and
control, and protection against unlawful violations. We employ full-time, dedicated occupational health
nurses to provide regular follow-up and care, reduce the risk of major illnesses among employees, and
assess potential occupational hazards. On a case-by-case basis, we provide individual health guidance
and education to employees with abnormal health check-up results, and arrange necessary medical
assistance when required.

FocalTech implements a comprehensive occupational health and safety plan, which includes the
following initiatives:

Occupational safety and health policies

Make continuous improvement, involve participation of all employees, and comply with laws and
regulations, with employee safety and health as the core.

Occupational safety and health practices

1. A commitment to providing safe and healthy working conditions to prevent work-related
injuries and ill health; such a commitment shall be appropriate to the purpose, size, and context
of the organization, and to the specific nature of the organization’s occupational safety and
health risks and opportunities.

Provide a framework for the formulation of occupational safety and health goals.

A commitment to meet regulatory and other requirements.

Eliminate risks and reduce occupational safety and health risks.

A commitment to make continuous improvement of the occupational safety and health
management system.

A commitment to consultation and participation of workers and worker representatives.

uRewN
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Occupational Safety and Health Committee

FocalTech has established an Occupational Safety and Health Committee which is responsible for
planning and coordinating occupational safety and health related matters, as well as reviewing and
deciding on the implementation status of occupational safety and health in the plant. The Committee
holds meetings regularly every year to discuss various safety and health issues such as safety and health
management, education and training implementation plans, environmental monitoring, health
management, occupational disease prevention and health promotion. Additionally, employees can give
feedback to labor representatives on relevant occupational safety and health issues or suggestions, or
attend the committee meetings for communication. Furthermore, a good communication channel is
provided at FocalTech to enable employees to report, at any time, any emergency incidents they
encounter as well as potential risks and abnormalities they discover. FocalTech ensures that no
employee will suffer retaliation or punishment for making a complaint or appeal.

Occupational hazard identification

In order to eliminate potential hazards in the workplace, FocalTech regularly implements hazard
identification and risk assessment activities. This activity is conducted by training qualified personnel to
identify possible safety and health risks in the Company, weighting them according to hazard factors,
and finally determining their risk levels. After the assessment, the medium and high hazard risks are
included as the control items, and measures for target improvement are formulated and managed with
regular tracking.

Occupational Health and Safety Training

The effectiveness of Occupational Health and Safety Training in 2022.

Training Courses Descriptio and Completion Status

New Employee
Occupational Health and
Safety Training
On-the-Job Safety and
Health Training

Each new employee undergoes a 3-hour training session. In 2022, a
total of 13 employees completed the training, amounting to 39 hours.

Each existing employee receives 3 hours of training. In 2022, a total of
399 employees completed the training, accumulating 1,197 hours.

Conducted biannually with fire self-defense drills, with 86 participants

Fire Evacuation Training i
totaling 129 hours.
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Fire Evacuation Training
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Occupational Health and Safety On-the-Job Training

Occupational Accident Statistics

In 2022, there were zero incidents of injuries among the employees of FocalTech during work. In case of any
emergency situations, the company will follow the accident investigation process to conduct thorough
investigations and handle the situation accordingly.
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5.6 Health Promotion

Health Promotion and Maintenance

A healthy workforce is the cornerstone of maintaining smooth business operations. Our employees at
FocalTech shoulder the responsibility of innovative research and development. In accordance with
occupational safety and health regulations and the well-being needs of our staff, FocalTech has obtained
the Health Workplace Certification from the Ministry of Health and Welfare - Health Promotion
Administration (valid from January 2023 to December 2025) and the Workplace Sports Enterprise
Certification from the Ministry of Education - Sports Administration (valid from 2023 to 2025). Each year,
we set themed activities based on the health examination results, such as health weight loss campaigns,
walking and step counting competitions, and vision care activities, to promote the well-being of our
employees.

Furthermore, we provide tangible support and encouragement for employees to participate in diverse
social club activities. Our sports clubs include yoga, basketball, badminton, light aerobics, dance, health
Qigong, aerobic boxing, and swimming, providing various options for employees to achieve physical and
mental balance during their leisure time. Additionally, our "Intellectual Voice" club caters to intellectual
pursuits, and our company gym is open for free use, allowing employees to engage in activities of their
choice beyond their work duties.
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Health Promotion Administration Sports Administration

Tobacco Control Campaign

We have implemented a comprehensive indoor smoking ban in the workplace, and prominently display "No
Smoking" signs at all entrances. We do not provide any items related to smoking, such as ashtrays. Additionally, our
administrative department offers free access to smoking cessation manuals to support those who wish to quit
smoking.
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Health Promotion Activities

1.Weight loss group competition.

Event Date 2022/04/06~06/30
Num.b.er i 25 teams, 75 individuals
Participants

Achievement

Total Weight Loss: 228.3 kilograms (69 participants completed
post-measurements), Average Weight Loss per Person: 3.31
kilograms.

Award-winning teams :
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2.Walking and step counting competition.

Event Date 2022/04/01~06/30

Number of

Participants

79 participants throughout the event

Achievement

Total Steps: 49,144,642 steps, Average Daily Steps per Person: 6,836
steps. Converted to distance, it's a total of 24,572 kilometers, which
is approximately equivalent to circling Taiwan's No. 1 Highway
about 26 times.

Number of

Winners

50 individuals.

3.Health seminars.

4.Physical fitness testing and body composition analysis.

Event Date

2022/9/13

Number of Participants

108 individuals.

Seminar Type Seminar Title Number of Participants
Nutrition Seminar Eat Slim, Enjoyably 23 participants
Fitness Seminar Move Slim, Enjoyably 21 participants

7
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On-site service physicians

Health consultation service is provided every two months. In 2022, a total of 19 sessions were
conducted, including on-site inspections with recommendations and providing guidance on preventing

ergonomic hazards.

Occupational environment measurements

Every six months, measurements are conducted, and the results for 2022 showed that CO2, light levels,
and other factors were within normal ranges. The office temperature can be adjusted separately based

on each area.

Participation in relevant club activities

5.7 Employee Communication

Management policy

Major issue

Employee communication

Policy directions

Establish good labor relations and allow employees to express their
opinions in a friendly environment without suffering retaliation.

Core goals

Goal: Establish a good culture of organizational communication, enabling
employees’ opinions to be effectively heard and handled in a timely
manner, with no occurrence of labor disputes or re-appeal cases.

Target: Four labor-management meetings and communication meetings
with the Chairman every year.

Achievements

In 2022, a total of four labor-management meetings and four cross-
functional communication meetings were held, with a total attendance of
312 participants.

Club name President Activity time Hold communication meetings with the Chairman, labor-management
meetings, gender equality meetings, and interdepartmental
Badminton club Luo O Wei Every Monday and Tuesday 18:30~22:00 ) communication meetings, and address colleagues’ concerns in a fair,
Action plans confidential, and prompt manner, regardless of whether the feedbacks are
Basketball club Liao O Yuyu Every Monday and Wednesday 18:45~21:45 named or made
anonymous.
Yoga club Cai O Yan Every Thursday 18:10~19:30 How to manage
Devotin
Light aerobic Zheng O Yun Every tuesday 12:10~13:10 & All employees
resource
Dance club Yan O Han _ Every Monday 18:30~20:00 Feedback Employee grievance channels, employee suggestion boxes,
mechanism labormanagement meetings
i i :30~13: Evaluation . .
Health Qigong Club Chen O ling Every Thursday 12:30~13:30 valu ', Number of meetings, completion rate of feedback surveys
mechanism
Boxing Aerobic Huang O Ze Future plans
ub Every Wednesday 18:30~19:30
Clu ® Hold labor-management meetings regularly.
" Ivoi Guo O Fi dl wities f . . ® The Chairman informs employees of the Company’s recent
Intellectual voice uo igure Hold lectures and activities from time to time development and financial reports through birthday celebrations, so
as to eliminate the concern of employees on the Company’s operation
Swimming club Zeng O Xuan Events are held from time to time Goals for 2023 and welfare development.
® Set up a Chairman’s mailbox and assign a dedicated personnel to
Company gather colleagues’ questions every week, as well as a dedicated

Gym

Representative-Li O

Shen

Free to use

personnel to conduct preliminary communication within one week
upon receiving the questions.




Smooth communication between labor and management is instrumental in promoting labor-

5.8 Talent Development

management cooperation. It allows employees to understand the company's operational plans,
business overview, and market conditions, while enabling management to stay informed about

Management policy

Major issue

Talent cultivation and training

employees' working conditions and construct a friendly workplace that considers their needs. FocalTech
strictly adheres to legal regulations, ensuring that internal personnel and administrative management

comply with local labor laws at all operational sites. We hold labor-management meetings at least every Policy directions

Provide appropriate training for different target groups to
nurture professional talents and strengthen the Company’s
competitiveness.

three months to coordinate labor-management relations and facilitate regular dialogues between both

parties, promoting cooperation and providing employees with the opportunity to express their opinions Core goals

An average of 10 training hours per person.

and advocate for improved labor conditions, thus enhancing labor rights.

Additionally, FocalTech provides diverse communication channels, such as labor-management
meetings, welfare committee meetings, new employee care, and life exchange platforms, fostering
opportunities and space for bilateral communication. Through two-way communication, employees Achievements
can fully express their opinions, and the company can respond promptly, converting their suggestions

into policies for effective implementation. In recent years, FocalTech has maintained harmonious

labor-management relations and has not encountered any labor-management disputes.

® The 2022 annual education and training plan was generated through a
survey of employees and the compilation of unit supervisors' needs.
The training unit carried out course planning and arrangements,
inviting employees to participate and enhance their job-related
knowledge and skills.

® The enrollment rate for 2022 reached a new high in the past three
years, growing by 10% compared to 2021, with a 128% increase in the
number of participants.

® Post-training satisfaction surveys showed that both the "practicality"
and "job assistance" aspects of the courses received satisfaction rates
of over 90%.

Committed to following relevant labor regulations, FocalTech ensures that when significant
operational changes affect employees' rights, the company will provide advance notice in accordance
with labor-related laws and regulations. In case of any impact on employees' labor rights or changes in
job conditions, FocalTech strictly complies with the "Labor Standards Act" and the "Mass Layoff
Protection Act," issuing advance notice before terminating labor contracts. To allow employees to
express their concerns regarding the company and work-related issues, as well as any grievances or
discomfort they may experience, we offer multiple communication and complaint channels while
ensuring the protection of relevant personal information.

Action plans

® The 2022 annual education and training plan was developed based on
employee questionnaires and the compilation of unit supervisors'
needs. The training unit conducted course planning and arrangements,
inviting employees to participate and enhance their job-related
knowledge and skills.

® We established a comprehensive education and training framework
with regular monthly courses to enhance employees' professional
competence.

® We are dedicated to improving employees' English language
proficiency by issuing an English e-newsletter biweekly.

® Through the "FocalTech e-Academy" digital learning platform, we
create a self-directed learning environment, extending learning
opportunities through online courses. This approach allows employees
to break free from time and space constraints and maximize the reuse
of course resources for optimal learning outcomes.

How to manage

Devoting
resource

All employees, education and training platform, introduction of
external training resources

Feedback
mechanism

Education and training opinion survey and interview with
executives

Evaluation
mechanism

Produce statistics and calculate personnel training hours / executive
training acceptance testing / online system acceptance testing

Future plans

Goals for 2023

® Each person averaged 10 hours of training.
® Conduct annual supervisor education training for frontline and middle
to high-level supervisors.
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Talent Development Initiative

FocalTech has always spared no effort in talent cultivation and development, striving to provide employees with an open and diverse learning environment. We have planned comprehensive training systems for
new and existing employees to continuously enhance their professional abilities, ensuring employees' maximum satisfaction. Employees can participate in both internal and external training, seek guidance from
supervisors and peers, and borrow books from the company library each month to stimulate their thinking and continuously challenge themselves to grow. FocalTech's educational training principles are closely
aligned with the company's core values and strategic development needs, resulting in a well-defined training framework for different levels, including senior management, middle management, entry-level
management, and general employees. We have designed specific training blueprints for each unit, providing complete training programs in areas such as professional expertise and management capabilities.
Through various functional training, new employees can quickly adapt to their roles, assimilate into the company culture, and foster a sense of unity within the company. Additionally, it is essential for experienced
employees to pass down their practical experience to the next generation of new employees. For senior staff, FocalTech encourages them to step out of their comfort zone, learn new skills, and enhance their
competitiveness, allowing generational experience to be continuously transmitted.

FocalTech has established the "Education and Training Management Procedure," arranging annual educational training based on the required employee competencies and skills for the company's development.
The training program includes four major categories as follows:

The talent cultivation system is shown in the figure below

* Visionary leadership

Strategic « Strategic leadership
leadership * Cross-center
collaboration

General
employees

* Goal management

* Key staff cultivation

* Performance
management

* Talent selection and

General Missi cultivation
employees 138100, * Team building
leadership » Execution

* Problem soling
* Proactive and active
* Commitment to

Personal
performance

General Technical T:t.ua!trust o
e ® AcChleving a win-win
employees expertise ikl

Work attitude  * Prioritizing the
Company’ sinterest
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Talent Cultivation and Development Framework

Training System
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FocalTech utilizes the "FocalTech e-Learning Platform" to provide all employees with the option to choose courses under different categories, including "New Employee Training," "General Courses," "Management
Knowledge," and "Professional Expertise." Additionally, physical courses within the company are recorded and transformed into online courses, enabling employees to learn new knowledge anytime and anywhere,
free from the constraints of time and location. To help employees better understand and systematically manage their learning progress and records, we aim to provide a comprehensive on-the-job training resource.
With a complete training platform, various information and knowledge can be instantly delivered, facilitating knowledge transfer within the company and offering a channel for real-time discussions and collaboration
among different departments. These up-to-date courses not only enhance employees' professional expertise and overall capabilities but also contribute to continuous breakthroughs in FocalTech's business
performance through talent cultivation.

Training hours of personnel at all levels in 2022

Hours Number of participants Average number of hours
Rank Male Female Male Female Male Female
General employees 2,928 908 225 67 13.01 13.55
Junior executives 822 163 97 12 8.47 13.58
Senior /Middle executives 353 15 37 2 9.54 7.50
Senior executives 27 10 2.70 0.00
Total 4,130 1,086 369 81 11.19 13.41
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5.9 Performance Evaluation

FocalTech provides employees with a stage to showcase their talents, with the expectation that teams can leverage their professional expertise to achieve the company's strategic goals. The HR department at
FocalTech follows the "Performance Management Policy" to set and evaluate performance objectives through performance interviews and assessments. Regular reviews of employee performance are conducted
annually to measure individual achievements and assist in personal career development, ultimately enhancing both organizational and individual performance.

If an employee's performance needs improvement, a "Employee Performance Improvement Plan" will be implemented. This involves communication between the supervisor and the employee to discuss the results
of the performance evaluation, helping the employee understand areas where they may need improvement and setting goals and methods for enhancement to boost their work capabilities and performance.

FocalTech's performance evaluation adheres to the principles of transparency and fairness outlined in the "Performance Management Policy." It ensures that no differentiation is made based on factors unrelated
to work performance, such as gender, age, or religion. Through this assessment mechanism, employees and supervisors can fully understand their work objectives and the organization's future development
blueprint, guaranteeing equitable treatment for each employee and equal opportunities for career advancement.

Mid-term assessment Year-end assessment
It involves reviewing and evaluating the progress made during the first half of the year regarding the It involves providing one-on-one feedback and evaluating the performance of employees for the
set project completion goals at the beginning of the year. Through one-on-one discussions, current year. During this process, feedback is given on the employee's performance, strengths, and
adjustments can be made or new work plans and objectives can be developed for the second half of opportunities for continuous development, aiming to enhance individual performance and achieve
the year. organizational objectives.

In 2022, 99% of employees participated in the performance and career development evaluation according to the performance assessment system. The 5 employees who did not participate in the performance
assessment include the Chairman, employees who have been in their positions for less than three months, and a massage therapist.

Male Female INET
Item .
Total N.ur_nber i people_ Percentage Total Nymber oi people. Percentage Total ImEED @ people. receiving Percentage
receiving the evaluation receiving the evaluation the evaluation
Supervisory 110 26% 11 3% 121 29%
Non-supervisory 340 230 55% 75 64 15% 415 294 70%
Total 340 81% 75 18% 415 99%
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Giving Back to Society

6.1 Social care and Giving Back

Fulfilling our commitment to corporate social responsibility, FocalTech adheres to the principle of "taking from society, giving back to society," aiming to create a positive
impact on society. We actively engage in local public affairs, leveraging our corporate influence to promote the idea of a shared society. Together, we strive towards a
sustainable and better future for all.

Contributing to the expansion of Taiwan's semiconductor talent pool

in 2022, FocalTech invested a total of 8.73 million NTD in academic-industry collaborations.

Enterprise Symposium

Approximately 110 students participated in the symposium, including master's and
doctoral students from four major categories: Semiconductor Component Division,
Design Division, Materials Division, and Process Division. During the symposium, our
Vice President of Technology and HR Manager were invited to provide on-site
explanations, enabling students to gain a deeper understanding of FocalTech's cutting-
edge chip design capabilities, professional expertise, and comprehensive employee
benefits. At the same time, the symposium allowed students to realize how their current
academic studies align with their future careers, emphasizing the seamless integration
between their education and the right career choice.

= ’ , . \

National Tsing Hua University Semiconductor Research Institute
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Professional Lecture - Introduction to Touch Detection Principles and Integration
Trends in Touch Display

Approximately 90 students participated, including Master's and Ph.D. students from four major
departments: Semiconductor Components, Design, Materials, and Processes. A special
arrangement was made for the Vice President to deliver a two-hour professional lecture,
covering key topics such as self-capacitive touch and mutual-capacitive touch, an overview of
display panel structures, and the integration of touch and display functions. The lecture
provided insightful explanations of accumulated expertise, presented in an easy-to-understand
manner, allowing students to gain valuable insights and a deeper understanding of touch
display technology.

In addition to collaborating with the Semiconductor Research Institute to nurture talents, we
also initiated eight technical research and development projects with four universities in
Taiwan, benefiting and involving 65 students. This initiative further enriches the future talent
pool in the semiconductor industry.

National Tsing Hua University Semiconductor Research Institute

Caring for Vulnerable Groups Resource Recycling and Utilization

In 2022, we hired 6 employees with disabilities, including 3 visually impaired massage therapists. We provide available resources to needy groups,
The company cares about the physical and mental well-being of its employees, and by employing promoting better resource utilization, increasing
visually impaired massage therapists, we aim to help employees alleviate work-related stress. In circular economy practices, and reducing planetary
just 15 minutes, the skilled hands of the massage therapists provide relief from fatigue, reduce energy consumption.

tiredness, and enhance work efficiency.
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Appendix 1: Comparison Table of GRI Sustainability Reporting

Guidelines
Declaration FocalTech Corporation has reported its activities for the period from January 1 to . Disclosure . .
December 31, 2022, in accordance with the GRI Guidelines. Subject i Disclosure content Chapter and Topic Page Remarks
GRI Standards Used GRI 1 - Foundation 2021 )16 Communication of Key 1.3 Board of Directors 18
Applicable GRI Industry As company operates in the semiconductor industry, there are no specific GRI Events Operations
Standards industry standards available at present. Collective Wisdom of the :1.3 Board of Directors
Note Topics marked with an asterisk (*) indicate Major Issue. 2-17 Highest Governance Body Operations 18
Performance Evaluation h
Sealel 218 of the Highest 13 Boa.rd of Directors 18
Subject item Disclosure content Chapter and Topic Page Remarks Governance Body Operations
. . 1.3 Board of Directors
GRI 2 : General Disclosure 2021 2-19 Compensation Policy Operations 18
2-20 Compensation 1.3 Board of Directors 18
2-1 Organizational Details 1.1 Company Overview 12 Determination Process  iOperations
e . Highest
Entities Included in e
22 Sustainability Reporting About the Report 1 individual total
Reporting Period 2-21 Annual Tota}l ) - annual I
Organization and 2-3 Frequency, and Contact ;About the Report 1 Compensation Ratios Egnmf%eennst?glon ®
Reporting Practices Person information
Restatement of Thereis no i .
24 i About the Report 1  restatementin 9.3y Statement of Sustainable Message from the Chairman )
nformation the report Development Strategy
2.5 External o About the Report 1 2-23  :Policy Commitments Sustainable Business Strategy: 3
Assurance/Certification
Activities, Value Chain, Inclusion of Policy . .
2-6 and Other Business 3.2 Sustainable Supply Chain 31 2-24 Commitments Sustainable Business Strategy 3
Activiti d Relationships Procedures for 1.3 Board of Directors 18
CaRDAES el ) Strategy, Policyand: 225  Remedying Negative Operations
Workers 2-7 Employees 5.1 Talent Foundation 39 Pracitee Impath e Nee 1.‘; Risk Management 22
Mechanisms for Seeking 1.3 Board of Di
2-8  Non-Employee Workers 5.1 Talent Foundation 39 2-26 | Advice and Raising -3 Board of Directors 18
Operations
G Structure 1.1.2 FocalTech Organization Concerns
2-9 overnance >t o & 14 . 1.4 Integrity in Business
and Composition Chart 2-27 iRegulatory Compliance Foundation 21
Nomination and Selection 1.3 Board of Directors S e
2-10 ofthe Highest O erations 18 2-28 Memt.>er.sh|p in 1.1..3 I.>art|C|pat|on in 15
Governance Body p Associations Societies and Associations
211 Chair of the Highest 1.3 Board of Directors 18 2-29 Stakeholder Consultation :Stakeholder Identification 3
. Governance Body Operations Policy and Communication Channels
Role of the Highest 1.3 Board of Directors gtakeTt°|ger The company
; . onsultation i
2.1  Governance Body in Operations 18 2-30 (Collective Agreements - has not signed a
Governance Oversight of Impact 1.5 Risk Management 22 group
Management ) g agreement.
Person Responsible for 1.3 Boa_rd of Directors 18 GRI 3 : Major Issue 2021
2-13 Operations
Impact Management 1.5 Risk M t 22
- 2 RISk Vianagemen 3.1 Process for Identifying Major Issue Identification 5
Role of the Highest 1.1.2 FocalTech Organization . Major Issue and Boundaries of Impact
2-14  :Governance Body in Chart 14 Major Issue - e
Sustainability Reporting 32 List of Major Issue Major Issue I.dentlflcatlon 5
13 Board of Directors and Boundaries of Impact
2-15 :Conflicts of Interest ’ 18

Operations
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Disclosure

Disclosure

Subject . Disclosure content Chapter and Topic Page Remarks Subject . Disclosure content Chapter and Topic Page Remarks
item item
. . Distributed by the
Business performance Organization
GRI 3 : Major Issue 33 Management of Major 1.2 Busi Perf 16 *Financial Implications
2021 - Issue -4 business Ferrormance 501.p 2nd Other Risks and 4.1 Climate Change Risksand
*GRI 201 : Opportunities Arising Mitigation Strategies
* Corporate Governance ECONOIIE go? C(Ijir;ate fC.thange
Performance 2016 efined benetl i
GRI 3 : Major Issue 3.3 Management of Major 1.3 Board of Directors 18 201-3 iObligation and Other 2'2 C?;npensatlon and 41
2021 Issue Operations Retirement Plans enetits
o Financial Assistance
Risk control 201-4 iReceived from 1.2 Business Performance 16
GRS - Maiorl M t of Mai Government
- viajor lssue 3-3 anagement of Viajor 1.5 Risk Management 22 . L
2021 Issue social participation
* Product quality GRI203 : Indirect Infrastructure 61 Social care and Givin
GRI SR M £ M Economic Shocks 203-1 ilnvestments and Impact B.ack g 52
- Viajorissue . 5 5 anagement of Major 3 4 1 Foundation 29 2016 of Services Provided
2021 Issue
* Sustainable supply chain Procurement Practices
GRI 3 : Major Issue Management of Major . . GRI 204 : i i
2021 33 lssue 3.2 Sustainable Supply Chain | 31 Procurement 2041 Proportion of Spending 3 ; g crainaple Supply Chain | 31
u . on Local Suppliers
Practices 2016
* climate change
Anti-corruption
GRI 3 : Major Issue Management of Major  i4.1 Climate Change Risks and
3-3 T . 35 . .
2021 Issue Mitigation Strategies Operational Sites s .
. . 1.4 Integrity in Business
205-1 :Assessing Corruption Foundati 21
* Energy and greenhouse gas emission management Risks oundation
L . 4.2 Greenhouse Gas Communication and
GRI 3 & Major Issue 3.3 Managementof Major 1. . Energy 37 GRI 205 : Anti- 505.5  Training on Anti- 1.4 Integrity in Business 2
2021 Issue Management corruption 2016 Corruption Policies and  {Foundation
Procedures
* Salary and employee benefits
205-3 Incidents of Corruption 1.4 Integrity in Business 7
GRI 3 : Major Issue 3.3 Management of Major 5.2 Compensation and a1 ; and Actions Taken Foundation
2021 Issue Benefits
* Occupational safety and health * Corporate Governance
GRI 3 : Major Issue Management of Major Customized major ) ) 1.3 Board of Directors
o 33 e 5.5 Workplace Safety 43 issues Operations 18
* talent Education * Risk control
: i i Customized major .
GRI 3 : Major Issue 3.3 Management of Major 5.8 Talent Development 48 5 ) _ _ 1.5 Risk Management 22
2021 Issue Issues
Economic side * Product quality
. X Customized major . .
Financial Performance X - - 3.1 Firm Foundation 29
issues
201-1 Direct Economic Value 1.2 Business Performance 16 Environment
Generated and
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Subject Dlsiileo;ure Disclosure content Chapter and Topic Page Remarks Subject Dlsictlé);ure Disclosure content Chapter and Topic Page Remarks
" L. Greenhouse gas emission
Energy and greenhouse gas emission management 305.4 intensity 4.2.3 Greenhouse gas 38
emissions
302-1 Energy Consumption 4.2.1 Energy management 37
within the Organization ™" Greenhouse Gas Emission
The information 305-5 Reduction 4.2.3 Greenhouse gas 33
obtained is emissions
incomplete. The
organization's waste management
external energy
consumption .
includes the ggzlgos o UERS 306-3 Waste generation 4.2.4 Waste Management 38
Energy Consumption upstream and
ol 302-2 Outside of the - downstream of
-2 LIENErgy Organization the value chain, Disposal and transfer of
management and the external 306-4 waste 4.2.4 Waste Management 38
upstream and
downstream . . .
energy Sustainable supply chain
E::;L:)Tt?etzlon Use environmental
obtained. 308-1 jCriteriatoscreennew i35 gystainable Supply Chain = 31
GRI 308 : Supplier suppliers
302-3 iEnergy Intensity 4.2.1 Energy management 37 ir;;/érsc;:qn;ﬁ?tzaolls Negative impact of the
X : supply chain on the . .
302-4 Egﬂgsg:)nﬁgtfnergy 4.2.1 Energy management 37 308-2 environment, and actions 3.2 Sustainable Supply Chain 31
p taken
water resource management New suppliers are
RSO3 W | 414-1 sc;eeped using social 3.2 Sustainable Supply Chain | 31
- Water ; GRI 414: Supplier criteria
and Effluent 2018 303-1 I\;;i;crzggjrcec;f shared 4.2.2 Water management 38 Social - p— -
Management Policy Assessment 2016 Negative soual_ impacts in
414-2 th(te_ SUPFt’I‘I'(Cha'n and 3.2 Sustainable Supply Chain 31
i - actions taken
303-2 Management of drainage 4.2.2 Water management 38
related shocks :
social aspect
303-5 Water Consumption 4.2.2 Water management 38 Employment Relations
* Energy and greenhouse gas emission management 401-1 New and departing 5.1 Talent Foundation 39
employees
Direct (Scope 1)
305-1 Grgen_house Gas 4.2.3 Qreenhouse gas 38 e B_enefits offered to full- _
Emissions emissions Emplovment 201-2 time employees (not 5.2 Compensation and M
. ReleF:tioyns 2016 including temporary or  :Benefits
Energy Indirect (Scope 2) part-time employees)
- Greenhouse Gas 4.2.3 Greenhouse gas
GRI 305 : Emissions | 305-2 Emissions emissions 38
2016 401-3 parental leave 5.3 Parental Leave 42
Other indirect (scope 3) The information
greenhouse gas is incomplete
305-3 iemissions 4.2.3 Greenhouse gas 38 iand will be Employment Relations

emissions

counted from
2024
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Subject Dlsict:);ure Disclosure content Chapter and Topic Page Remarks Subject Dlsictlé)r;ure Disclosure content Chapter and Topic Page Remarks
GRI402 : Workers covered by the
Labor/Management 202-1 Minimum notice period :5.2 Compensation and 7 203-8 occupational safety and 5.5 Workplace Safet 23
Communication for operational changes Benefits health management ! P ¥
2016 system
* Occupational safety and health e .: . o
Occupational Safety: 403-9 :occupational injury 5.5 Workplace Safety 43
Occupational Safety and el
403-1 :iHealth Management 5.5 Workplace Safety 43
System 403-10 :occupational disease 5.5 Workplace Safety 43
Hazard identification, risk
403-2 iassessment, and accident ;5.5 Workplace Safety 43 L.
investigation * Talent cultivation
4033 Occupational Health 5.5 Workplace Safety 43 a0a-p Average hoursoftraining oo\ beyelopment 48
Services per employee per year
Worker participation, GRI 404 T.raining Respect
) consultation and and Education 2016 Upgrading staff functions employee
GRI 403 N 403-4 communication on 5.5 Workplace Safety 43 404-2 iand transition assistance 5.8 Talent Development 48 icareer planning,
Occupational Safety occupational safety and programs no excessive
and Health 2018 . health assistance plan
Management Policy -
Worker Training on Employee Diversity and Equal Opportunity
403-5 :iOccupational Safety and 5.5 Workplace Safety 43
Health GRI405 :
Workforce Diversity 405-1 D|v_er5|ty of Governance 51 Talent Foundation 39
. . and Equal Units and Employees
403-6 :iworker health promotion {5.6 Health Promotion 43 Opportunity 2016
Prevention and
mitigation of
4037 Occupational safetyand g ¢\ p1ace safety a3

health impacts directly
linked to business

relationships
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Appendix 2: Comparison Table of Sustainable Accounting Standards Board (SASB) Guidelines

Behavior

incidents related to anti-competitive conduct

2022.

Expose the subject Indicator number Disclosure indicators Nature Report content chapter comparison Remark
- (1). 4.2.3 Greenhouse gas emissions
1). S 1G h GasE . . . .
TC-SC-110.a.1 (1) cope . rgen ouse aas .m|55|ons Quantify i(2). This indicator is not applicable to
(2). Total Emissions from Fluoride
FocalTech
Emission of greenhouse gases Discuss long-term and short-term strategies or
TC-SC-110.a.2 plans f_c\r managing Scope 1 em_|55|ons, emission Qualitative 4.2.3 Greenhouse gas emissions
reduction targets and their performance
analysis
(1). Total energy consumption (1). 4.2.1 Energy management
Energy Management in (2). Perceht.age of energy using purchased . (2). EnergY. adopts purchased
Manufacturin TC-SC-130.a.1 electricity as a percentage of total. Quantify electricity to account for 100% of
g electricity consumption total electricity consumption
(3). Proportion of using renewable energy (3). Not using renewable energy
Total water withdrawal and the proportion
belonging to areas with high water stress . The company's operating base is not a high water
Water resource management TC-SC-140.a.1 Eing WI. '8 W . Quantify  i4.2.2 Water management pany’s op e ! 'gh w
Total water consumption and the proportion of stress area .
areas with high water stress
Hazardous waste generated during the
Waste management TC-SC-150.a.1 manufacturing process and the percentage of: Quantify :4.2.4 Waste Management
recycling
Describe how to assess, monitor and reduce
TC-SC-320.a.1 employee exposure to hazardous: Qualitative :5.5 Workplace Safety
environments .
Employee Health and Safety :
Total monetary losses resulting from legal 2022 years without incidents of violation of laws
TC-SC-320.a.2 incidents that violate employee health and: Quantify 1.4 Integrity in Business Foundation and rey ulations
safety regulations g
Recruit and manage global Explain (1) foreign employees and (2) proportion This year's scope is mainly based on Taiwan's
. gee TC-SC-330.a.1 P & ploy prop Quantify i5.1 Talent Foundation operating bases, and overseas employees are not
professionals of overseas employees
counted .
Revenue of products containing IEC62474 . . . 0% of revenue for products that do not comply
TC-SC-410.a.1 tif 3.2 Sust. ble S ly Ch .
a substances Quantify ustainable supply Lhain with IEC 62474
Product Lifecycle " - g ;
Management Overall - system-level ~energy efficiency o ) The company is not a manufacturer of end
TC-SC-410.a.2 processors: Quantify - roducts. so it does not aool
(1) Servers (2) Desktops (3) Notebooks P ! PR -
. Describe the risk t h t . . .
Raw material procurement TC-SC-440.a.1 e.scrl (.e. erns .managemen Approach to Quialitative 3.2 Sustainable Supply Chain
using critical materials
Intellectual Property Total monetary damages resulting from legal No monetary damages from legal incidents in
Protection and CompetitiveiTC-SC-520.a.1 v & g & Quantify  i1.4 Integrity in Business Foundation ¥ & &
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Appendix 3: TCFD Disclosure Items Comparison

Facing TCFD Disclosure Project Corresponding chapter
Board oversight of climate-related risks and opportunities 4.1 Climate Change Risks and Mitigation Strategies
Governance
The role of management in assessing and managing climate-related risks and opportunities 4.1 Climate Change Risks and Mitigation Strategies
Short, medium and long-term climate-related risks and opportunities identified by the . . L .
o 4.1 Climate Change Risks and Mitigation Strategies
organization
Describe the impact of climate-related risks and opportunities on an organization's . . L .
Strategy 4.1 Climate Change Risks and Mitigation Strategies

business, strategy, and financial planning.

Organizations are strategically resilient and consider different climate-related scenarios

4.1 Climate Change Risks and Mitigation Strategies

Risk Management

Organizational processes for identifying and assessing climate-related risks

4.1 Climate Change Risks and Mitigation Strategies

Organizational processes for managing climate-related risks

4.1 Climate Change Risks and Mitigation Strategies

How to integrate the identification, assessment and management process of climate-
related risks into the organization's overall risk management system

4.1 Climate Change Risks and Mitigation Strategies

Metrics and Targets

Metrics used by organizations to assess climate-related risks and opportunities following a
strategy and risk management process

4.1 Climate Change Risks and Mitigation Strategies

Disclose Scope 1, Scope 2 and Scope 3 (if applicable) GHG emissions and associated risks

4.1 Climate Change Risks and Mitigation Strategies

Objectives used by the organization to manage climate-related risks and opportunities, and
performance against those objectives

4.1 Climate Change Risks and Mitigation Strategies
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Appendix 4: Sustainable Disclosure Indicators for Semiconductor Industry by Taiwan Stock Exchange

Serial Number Index Indicator Type Unit Report content chapters
1 Total ngergy cons.L{mp.tion, percentage of purchased Quantify Gigajoule (GJ) , percentage (%) 4.2.1 Energy management
electricity and utilization rate of renewable energy The company does not use renewable energy
2 Total Water Intake and Total Water Consumption Quantify Thousand cubic meters (m3) 4.2.2 Water management
Th ight and li t fh d t . .
3 € Welght and recycling percentage of hazardous waste Quantify Metric tons (t), percentage (%) 4.2.4 Waste Management
generated
4 Explain the type, number and rate of occupational accidents Quantify Ratio (%), Quantity 5.5 Workplace Safety

Disclosure of product life cycle management: including the
5 weight of end-of-life products and e-waste and the Quantify
percentage of recycling

Metric tons (t), Percentage (%)

4.2.4 Waste Management

A description of the risk management associated with the Qualitative

6 . . o Not Applicabl 3.2 Sustainable Supply Chai
use of critical materials description ot Applicable ustainable supply thain
Total pecuniary damages resulting from legal proceedings . . .

7 . " . Quantify Report currency No monetary damages from legal incidents in 2022 .
related to anti-competitive conduct regulations

8 Output of main products by product category Quantify Varies by product type Refer to the attached table below

Unit: thousand pieces / TWD thousand

Main Products Yield Output Value

Human-machine interface

234 2
application-related chips 309,23 9,623,959
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Appendix 5: Climate-related Information for Listed Companies

Risks and opportunities brought by climate change to the company and related countermeasures taken by the company

Project Report disclosure chapter
1. Describe board and management oversight and governance of climate-related risks and opportunities 4.1 Climate Change Risks and Mitigation Strategies
2. Describe how the identified climate risks and opportunities will affect the business, strategy and finances of

. 4.1 Climate Ch Risk d Mitigation Strategi
the company (short, medium and long term) imate Lhange RISKs an ttigation Strategles

3. Describe the financial impact of extreme climate events and transitional actions 4.1 Climate Change Risks and Mitigation Strategies

4. Describe how climate risk identification, assessment and management processes are integrated into the

. 4.1 Climate Change Risks and Mitigation Strategies
overall risk management system

5. If scenario analysis is used to assess resilience to climate change risks, the scenarios, parameters,

. . L . . 4.1 Climate Ch Risk d Mitigation Strategi
assumptions, analysis factors and major financial impacts used should be explained. imate Lhange RISKs an ttigation Strategles

6. If there is a transition plan for managing climate-related risks, describe the content of the plan, and the

- . . . . e 4.1 Cli h Risk Mitigati i
indicators and goals used to identify and manage physical risks and transition risks. Climate Change Risks and Mitigation Strategies

7. If internal carbon pricing is used as a planning tool, the basis for setting the price should be stated. Internal carbon pricing has not been implemented

8. If climate-related goals are set, the covered activities, scope of greenhouse gas emissions, planning schedule,
annual progress and other information should be stated; if carbon offsets or renewable energy certificates
( RECs) are used to achieve relevant goals, the offset should be stated Replace it with the source and quantity
of carbon reduction credits or the quantity of renewable energy certificates ( RECs).

4.1 Climate Change Risks and Mitigation Strategies

9. Greenhouse Gas Inventory and Confirmation Situation 4.2.3 Greenhouse gas emissions

Confirmation

Category 1 Category 2 Category 3 Total emission Confident statement

Type of emission source

equivalent organization verification
Direct discharge Energy indirect Other indirect < ¢ (certificate)
Emission equivalent ( metric tons
2022 Year CO,e/ year) 87.98 1,039.81 - 1,127.79 This year This year
- : : Confidence not Confidence not
Density Emission equivalent ( metric tons 021 247 i i implemented implemented

CO,e/ person-year )
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